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Disclaimer

Certain matters discussed in this presentation may constitute forward-looking statements that are neither 
historical facts nor guarantees of future performance. Because these statements involve risks and 
uncertainties that are beyond control or estimation of SGS, there are important factors that could cause 
actual results to differ materially from those expressed or implied by these forward-looking statements.

These statements speak only as of the date of this document. Except as required by any applicable 
law or regulation, SGS expressly disclaims any obligation to release publicly any updates or revisions 
to any forward-looking statements contained herein to reflect any change in SGS Group’s expectations 
with regard thereto or any change in events or conditions on which any such statements are based.
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Revenue

CHF 3.3 BN
+8.5% CCY1  +8.1% Organic*  +0.9%2

2022

2023 3.3

3.01

Adjusted operating income*

CHF 462 MIO
+11.3% CCY1

2022

2023 462

4151

Cash flow from operating activities

CHF 369 MIO
+40.3%

2022

2023 369

263 

Return on invested capital*

 17.7 %
(0.7) pp3

2022

2023 17.7

18.4

Basic earnings per share

CHF 1.47
0.0%

2022

2023 1.47

1.474

Capex

CHF 143 MIO
(8.3)%

2022

2023  143 

 156 

1. Constant currency (CCY)*.
2. Historical currency.
3. Percentage points.
4.  On 28 March 2023, the Annual General Assembly approved a 25-1 stock split that went into effect on 12 April 2023. This split increased the number of shares issued, from 7 495 032 to 187 375 800, and reduced the nominal value per share, 

from CHF 1 to CHF 0.04. As a result, for comparability purpose, the Group recalculated the basic and diluted earnings per share (EPS) as of June 2022 – refer to APM and to note 8 of the interim condensed consolidated financial statements.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.

A strong acceleration in organic growth
H1 2023 highlights
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 ● 27% of lab revenue has been migrated to the new digital labs concept, 
on track to exceed our target of 30% in 2023

 ● Digital Builders Organization gaining additional traction with four 
minimum viable products moving to scalable solutions and one  
going live

 ● 47.4% revenue now generated by sustainability solutions, under our 
internal sustainability solutions framework

 ● 40% more energy efficiency projects

Key strategic milestones achieved in H1
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Our portfolio evolution continues and should accelerate
H1 2023 acquisitions 2023 disposals

Seafood Testing Business 
from Asmecruz 

Division: 
Health & Nutrition

Location:  
Spain

Leansis
(Acquisition of the remaining 
40% minority stake)

Division: 
Knowledge

Location:  
Spain

Nutrasource 

Division: 
Health & Nutrition

Location:  
Canada and USA

Subsurface  
Consultancy 

Division: 
Industries & Environment

Location:  
Netherlands

Automotive Asset 
Assessment and Retail 
Network Services Operations*

Division: 
Industries & Environment

Location:  
Multiple countries

*  On 2 March 2023, the Group announced the disposal of Automotive Asset Assessment and Retail Network Services operations to Macadam Europe NV, specialist in end  
of lease assessment for leasing companies and original equipment manufacturers, in Belgium. The sale was completed on 1 July 2023 and is not impacting H1 results.
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Financial 
review
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(CHF million) June 2023 June 2022 Change in % June 2022 CCY1 Change in CCY1 %

Revenue 3 284 3 255 0.9 3 027 8.5

Operating income (EBIT) 423 423 0.0 382 10.7

Operating income margin 12.9% 13.0% 12.6%

Adjusted operating income* 462 458 0.9 415 11.3

Adjusted operating income margin* 14.1% 14.1% 13.7%

Profit for the period 291 294 (1.0)

Profit attributable to equity holders of SGS SA 272 276 (1.4)

Basic EPS (CHF)2 1.47 1.47 0.0

Adjusted basic EPS (CHF)2,* 1.64 1.61 1.9

Cash flow from operating activities 369 263 40.3

Free cash flow* 130 11 x11.8

1.  Constant currency (CCY)*.
2.	 		On	28	March	2023,	the	Annual	General	Assembly	approved	a	25-1	stock	split	that	went	into	effect	on	12	April	2023.	This	split	increased	the	number	of	shares	issued,	from	7	495	032	to	187	375	800,	and	reduced	the	nominal	value	per	share,	

from	CHF	1	to	CHF	0.04.	As	a	result,	for	comparability	purpose,	the	Group	recalculated	the	basic	and	diluted	earnings	per	share	(EPS)	as	of	June	2022	–	refer	to	APM	and	to	note	8	of	the	interim	condensed	consolidated	financial	statements.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.

A very strong performance in constant currency
H1 2023 financial highlights
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A material H1 FX headwind, especially at AOI

1. Constant currency (CCY)*.
2. Others is composed of all other currencies.
* Alternative Performance Measures (APM), refer to the ‘2023 half year results’.

Currency impact on revenue (%) Currency impact on AOI (%)
REV 2022 AOI 2022

-1.5%

-0.3%

-0.2%

-0.4%

-0.3%

-2.1%

-1.2%

-0.3%

-0.3%

-0.2%

-0.2%

CNY CNY

USD USD

ZAR ZAR

TWD TWD

GBP GBP

Others² Others²

EUR EUR

CAD CAD

ARS ARS

TRY TRY

AUD AUD

REV 2022 CCY1 AOI 2022 CCY1

3 255 458

3 027 415

-7.0% -9.4%
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15245

(228)

3 284
(3)

Organic growth accelerated to 8.1%
H1 2023 revenue growth composition

* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.

3 255 3 027

(CHF million)

Revenue  
June 2022

OrganicCurrency 
impact

Revenue June 
2022 at constant 

currency*

Revenue 
June 2023

Acquisitions Disposals

 0.9%

 0.5%  (0.1)% 8.1% (7.0%)
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Double-digit organic growth in Kn and NR, high single-digits in I&E and C&P
H1 2023 revenue growth1 by division

1. Constant currency (CCY)*.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.

C&P

H&N

I&E

NR

Kn

Total Group

19.2%

13.1%

32.8%

24.0%

10.9%

8.1%

0.6%7.3%

2.7%

6.7% 0.2%

0.5%

14.4%

1.9%

10.7%

Growth CCY1

June 2023

6.9%

4.6%

7.6%

10.7%

14.4%

8.5%

Organic Acquisitions Disposals

(0.1%)

(0.3%)
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Double-digit organic growth in Asia Pacific and Americas 
H1 2023 revenue growth1 by region

Europe/Africa 
Middle East

Americas

Asia Pacific

Total Group

5.2%

8.1%

0.6%

0.5%

10.4%

10.7%

5.7%

11.1%

10.7%

8.5%

44.9%

20.7%

34.4%

Growth CCY1

June 2023

1.0%

1. Constant currency (CCY)*.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.

(0.1%)

(0.3%)

(0.1%)

Organic Acquisitions Disposals
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1. Full-Time Equivalent (FTE) Employees.
2. Constant currency (CCY)*.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.

FTE1 average by region

Organic FTE growth well below organic revenue growth
FTE1 end of period

June 2022

FTE

Acqui. Dispos./
Restr.

0.2% (1.9%)

Remaining 
organic

3.9%

June 2023

2.2%

96 372 239

(1 892)

3 766 98 485

Increase: 2 113  2.2%

June 2022 Eur./Afr./
Mid. East

Americas Asia/
Pacific

June 2023

95 889 1 40468 436 97 797

FTE

REVENUE²

0.2%

5.7%

7.4%

11.1%

1.2%

10.7%

2.0%

8.5%

Increase: 1 908  2.0%
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* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.

Double-digit AOI growth in constant currency
H1 2023 adjusted operating income*

(CHF million)

Adj. op. inc. 
June 2022

Organic AcquisitionsCurrency 
impact

Adj. op. inc. 
June 2022 at 

constant currency*

Adj. op. inc. 
June 2023

458 245
415

(43)

462

14.1% 13.7% 14.1%

 0.9%

 (9.4%)  0.5% 10.8%
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Digital strategy to drive growth and productivity

Four business 
priorities

Five digital 
flagships

Three selected 
technologies

One core 
accelerator

One executive 
mandate

Drive material productivity 
improvements

Digital 
labs

Central and global strategy based on selected programs with local business application

Digital execution accelerator through the core digital builders org capabilities

Deliver a differentiated 
customer experience

Digital field  
services

Digital customer 
experience

Next gen data 
& intelligence

Digital workplace / 
shared services

Capture incremental  
digital revenues

Internal operations & 
employee experience

1 2 3 4

App & Platform AI & Machine Learning Robotics & Automation
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Digital Builders Organization
Key MVPs summary

SGS  
Connect

Sample  
tracking app

Customer  
portal

Pack  
eval

Windgo

Simiprom

Mobile	and	tablet	app	for	internal	and	external	certification	auditors,	 
supporting them before, during, and after audit.

 ● Reduction of manual admin tasks for auditors
 ● �Automation�of�back-office audit pack preparation and admin reviews
 ● 24 x 7 support rationalization

Scale

Scale

Scale

Scale

Go  
live

Build

Mobile app that enables lab technicians to search and track samples on  
their mobile device and record check-in, check-out, deplete and dispose  
events	to	efficiently	and	accurately	record	sample	chain	of	custody.	All	 
actions performed in the mobile app are synchronized with digital labs.

 ●  Improve turn around time and client satisfaction by reducing delays in sample 
delivery

 ●  Improve productivity for sample storage, retrieval and disposal processes

Global customer portal solution for all business lines, a customizable  
and	scalable	product	that	can	be	tailored	to	the	different	business	 
specificities	as	well	as	geographies.

 ● Productivity improvement in laboratory 
 ● Material improvement of customer journey

Desktop and mobile inspection tracking platform in inbound, outbound  
and delivery process to reduce our clients’ return costs regarding  
damaged products and boxes in the supply chain.

 ● New clients�acquisition�for�the�field�service�of�box�inspection
 ● Productivity improvement, due to reporting time reduction

Tool supporting the process of microbiological monitoring in food 
manufacturing sites. The tool features facilitate testing schedule,  
sampling execution, visualization, trending and analysis of results.

 ●  New client acquisition & upselling due to enhanced features vs 
competition (integrated guidance, dynamic risk trending), increased testing 
volume (cross-sell)

 ● �Efficiency�gains in client manufacturing sites, enhanced risk 
management & anticipation, reduced food contamination incidents

Platform and app for managing the wind energy service business,  
which consists of inspection and maintenance activities in operating wind 
farms. The app will support the quality control and assurance in order  
to better manage inspectors schedule and reporting. It will also have  
a customer portal to enable new inspections requests directly.

 ● New clients acquisition and upselling of existing clients
 ●  Productivity improvements reducing back-office	work	and	enhancing	
planning and scheduling management

Name Division Description Business�benefits Phase
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0%

5%

10%

15%

20%

25%

C&P H&N I&E NR Kn Total Group

June 2023 June 20221

20.6%

22.9%

12.1%

9.5%
8.5%

10.2%
12.2%

14.3%

18.6%19.0%

13.7%14.1%

Good margin expansion in NR, I&E and Kn
H1 2023 adjusted operating income margin1,*

1. Constant currency (CCY)*.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.
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-50

0

50

100

150

200

H1 2020 H1 2021 H1 2022 H1 2023
-0.5

0.0

0.5

1.0

1.5

2.0

2.5

-350

-300

-250

-200

-150

-100

-50

0

H1 2020 H1 2021 H1 2022 H1 2023

Working capital increase supporting the strong revenue growth
Operating net working capital as a % of revenue* Total net working capital cash flow impact

 ● Higher net working capital requirement to support strong revenue growth, but cash flow impact was materially lower than prior year

 ● Strong and sustainable Day Sales Outstanding (DSO) driven by centralized in-country billing projects and cash collection

* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.

(0.2%) (0.1%)

2.5%

1.8%

(4)(12)

170

115

Operating net working capital (CHF million) As a % of revenue Net working capital cash flow impact (CHF million)

(202)

(299)

(197)

0
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Cash flow from operating activities increased year on year by 40% 
Cash flow

CF used in Investing Activities

(139)
CF used in Financing Activities

(761)
CF from Operating Activities

369

(CHF million)

Cash 
beginning 
of period

2023

Cash  
end of 
period
2023

Net  
profit

Adjust. 
Non-cash 

items¹

Tax  
paid

NWC CAPEX² Acquisitions Other Dividend 
paid &  

NCI 
transactions

Corporate 
Bonds

Interest 
paid

Payment 
of lease 

liabilities

Borrowings³ FX

1 623
291

399

1 053

(325)

9(124)
(197)

(140) (8)

(606)

(33) (90)

303

(39)

(570)

1. Including mainly depreciation, amortization, impairment and taxes.
2. Net of CHF 3 million disposals.
3. Net of CHF 332 million issued and CHF (29) million reimbursed.

Purchase  
of treasury 

shares

(10)
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0

40

80

120

160

200

H1 2020 H1 2021 H1 2022 H1 2023 0

1

2

3

4

5

(CHF million)

108 

 156 
143  150  

4.1%

4.8% 4.8%

4.4%

CHF 143 MIO

4%
Kn

13%
H&N

32%
I&E

27%
C&P

24%
NRCapital expenditure (Capex) As a % of revenue

Investing in our operations 
Capex as a % of revenue Capital expenditure by business

Outlook Q&A AppendixDivisional reviewHighlights

20 Half Year Results Presentation 24 July 2023

Financial review

Cash flow

©SGS Société Générale de Surveillance SA 2023. All rights reserved.



H1 2023 financial summary

 ● Revenue increased by 8.5%¹ of which 8.1% organic*
 ● Increase in adjusted operating income* of 11.3%¹
 ● Increase in adjusted operating income margin* by 0.4 pp¹,² in constant currency to 14.1%
 ● Profit for the period slightly decreased by (1.0)% to CHF 291 million
 ● Net capex of CHF 140 million
 ● Cash flow from operating activities increased by 40.3% to CHF 369 million
 ● Return on invested capital* of 17.7%, a decrease of (0.7) pp²

1. Constant currency (CCY)*.
2. Percentage points.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.
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Our growing portfolio of 
Sustainability Solutions

Our Softlines division introduced 
a game-changing cloud-based 
platform enabling brands and 
suppliers to enhance traceability of 
chemicals, streamline wastewater 
data management, analyze 
performance and access valuable 
industry intelligence; fostering 
transparency,	efficiency,	and	
environmental responsibility.

Overview
 ● Organic growth of 6.7%, driven by North East Asia as 

well as in Eastern Europe and the Middle East
 ● High single-digit performance in Connectivity, driven by 

technological and regulatory segments
 ● Softlines delivered a strong performance despite 

challenging conditions in the textiles market
 ● Strong growth in Hardlines led by supply chain 

normalization and testing volumes
 ● Solid growth in Trade Facilitation Services (TFS) with 

Anti-fraud services and PCA offsetting difficult market 
conditions in the eCustoms segment

 ● Margins were impacted by prior year collections in TFS

Outlook
 ● Strong growth expected across most SBUs
 ● Connectivity to deliver strong growth across  

all segments
 ● Softlines to grow from newly-developed  

sustainability services
 ● Hardlines to continue its bounce back, driven by 

Hardgoods and Automotive-related services
 ● Trade Facilitation Services to remain broadly stable

A strong recovery, especially in Connectivity
Connectivity & Products (C&P)

(CHF million) June 2023 June 2022
Change 

 in %
June 2022  

CCY¹
Change in  

 CCY¹ %

Revenue 631 642 (1.7) 590 6.9 
Adjusted operating income* 130 149 (12.8) 135 (3.7)
Margin %* 20.6 23.2 22.9

1.  Constant currency (CCY)*.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.
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Our growing portfolio of 
Sustainability Solutions

As part of our mission to support 
sustainable living, we have 
launched the SGS PACE initiative 
to deliver additional value to 
customers	by	offering	a	streamlined	
pathway for molecules from clinical 
formulation to First in Human 
(FIH) studies, leveraging synergies 
across our Health Science network.

Overview
 ● Organic growth of 2.7% achieved due to strong growth 

of the core business (excluding Covid-related testing) 
in spite of a temporary slowdown in new product 
development

 ● Food delivered high single-digit organic growth
 ● Crop Science remained broadly stable
 ● Health Science underlying growth (excluding Covid-

related testing) was solid driven by analytical testing 
and clinical research

 ● Cosmetics & Hygiene organic growth was moderate, 
benefiting from volume increases in clinical and panel 
activities

 ● Margins were impacted by the conclusion of Covid-
related testing in prior year, slowdown in product 
development and inflationary pressure

Outlook
 ● Organic growth and profitability to improve in H2
 ● Growth momentum to continue in Food, supported by 

network expansion in the Americas
 ● Health Science performance to accelerate benefiting 

from new contracts and lower comparables

Strong momentum in Food; acceleration in Health Science expected in H2
Health & Nutrition (H&N)

(CHF million) June 2023 June 2022
Change 

 in %
June 2022  

CCY¹
Change in  

 CCY¹ %

Revenue 431 442 (2.5) 412 4.6 
Adjusted operating income* 41 55 (25.5) 50 (18.0)
Margin %* 9.5 12.4 12.1

1.  Constant currency (CCY)*.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.
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Our growing portfolio of 
Sustainability Solutions

Carbon assessments remain a 
major focus area with double-
digit growth in Latin America 
and Europe. We continue our 
expansion and are in the process of 
obtaining accreditations to operate 
as	a	validation/verification	body	in	
voluntary carbon markets schemes.

Overview
 ● Organic growth of 7.3% driven by strong volumes and 

pricing across all strategic business units
 ● Industrial and Public Health & Safety delivered double-

digit growth, driven by a rebound of material testing and 
increased demand for safety services

 ● Field Services and Inspection delivered double-digit 
growth, due to new conventional and renewable energy-
related projects, as well as market expansion in marine 
environmental field services

 ● High single-digit growth in Public Mandates was mainly 
the result of an increase in vehicle inspections in Latin 
America and Western Europe

 ● Cost optimization and portfolio management supported 
incremental margin gains

Outlook
 ● Solid growth expected in H2
 ● Further expansion in renewable energy projects, safety 

and environmental testing
 ● Active portfolio management related to both services and 

geographies to accelerate

Positive trajectory and portfolio focus to deliver sustainable growth
Industries & Environment (I&E)

(CHF million) June 2023 June 2022
Change 

 in %
June 2022  

CCY¹
Change in  

 CCY¹ %

Revenue 1 076 1 070 0.6 1 000 7.6 
Adjusted operating income* 110 92 19.6 85 29.4 
Margin %* 10.2 8.6 8.5

1.  Constant currency (CCY)*.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.
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Our growing portfolio of 
Sustainability Solutions

We	continue	to	increase	our	efforts	
to support the mining industry 
and our clients to improve their 
extraction processes in a more 
sustainable manner in order to 
meet their mid-term to long-term 
sustainability objectives with 
a focus on optimizing energy 
and water utilization as well as 
waste reduction.

Overview
 ● Organic growth at 10.7% driven by global demand for 

commodities and price initiatives
 ● Double-digit growth in Trade and Inspection supported 

by increased demand for mining and agriculture 
commodities

 ● High single-digit growth in Laboratory Testing driven by 
strong demand for critical and battery metals

 ● Strong double-digit growth in Metallurgy and Consulting 
from projects across all mining commodities

 ● Improved efficiencies from the digital labs rollout and 
pricing initiatives

Outlook
 ● Mining industry to remain strong, though exploration 

funding expected to decrease
 ● Growth in Metallurgy and Consulting will continue 

supported by accelerating demand in the chemical  
and automotive sectors, however against a tougher 
comparable

 ● We continue to support the market shift to transitional 
energy with increased testing capability in Hydrogen 
and Biofuels

Strong commodity market conditions expected to continue
Natural Resources (NR)

(CHF million) June 2023 June 2022
Change 

 in %
June 2022  

CCY¹
Change in  

 CCY¹ %

Revenue 789 766 3.0 713 10.7 
Adjusted operating income* 113 98 15.3 87 29.9 
Margin %* 14.3 12.8 12.2

1.  Constant currency (CCY)*.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.
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Our growing portfolio of 
Sustainability Solutions

We have partnered with Worldly 
(the new home of the Higg Index) to 
validate brands and manufacturers’ 
factory data to support carbon, 
financial	disclosures	and	
compliance reporting.

Overview
 ● Organic growth of 14.4% driven by volume and price 

increases with a strong performance across all strategic 
business units and regions 

 ● Management Systems Certification delivered double-
digit growth, further consolidating our market leadership

 ● Customized Audits increased in double digits, supported 
by supply chain audits, social audits and ESG 
assurance services

 ● Double-digit growth in Training Academy and 
Consulting. Consulting was driven by aviation services 
and contract wins for SGS Maine Pointe

Outlook
 ● Demand for Knowledge services expected  

to remain strong
 ● Certification to keep delivering solid results driven  

by all sectors and, in particular, medical devices  
and information securities

 ● Solid backlog in Consulting will also drive further growth
 ● Training Academy expected to recover to pre-pandemic 

levels, driven by ESG assurance services and data 
security

Solid market fundamentals to continue
Knowledge (Kn)

(CHF million) June 2023 June 2022
Change 

 in %
June 2022  

CCY¹
Change in  

 CCY¹ %

Revenue 357 335 6.6 312 14.4 
Adjusted operating income* 68 64 6.3 58 17.2 
Margin %* 19.0 19.1 18.6

1.  Constant currency (CCY)*.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.
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Outlook 
2023
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Outlook 2023

 ● Mid to high single-digit organic growth*
 ● Improved adjusted operating income* and 
margin* at constant currency

 ● Leading TIC underlying ROIC*
 ● Strong free cash flow*
 ● Stable dividend

* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.

Outlook Q&A Appendix

29

Divisional reviewFinancial reviewHighlights

©SGS Société Générale de Surveillance SA 2023. All rights reserved.Half Year Results Presentation 24 July 2023



Mid-term targets 2020-2023
People Planet Performance

Ensuring diversity
Nurture diversity and inclusion based on merit by ensuring equal 
opportunity to all employees and evolving our gender diversity to 
30% women in leadership at CEO-3 positions and above

Reducing our CO2 emissions
Support the transition to a low-carbon world by meeting  
our science-based target of reducing our CO2 emissions1  
by 46.2% for scope 1 and 2 and 28% for scope 3

High single-digit constant currency revenue
Compound Annual Growth Rate (CAGR)
Driven by mid-single-digit organic* growth per annum 
and a focus on M&A

World Class Services (WCS)
Promote a culture of operational safety, efficiency and excellence 
through our WCS program: 20% of our WCS labs (2020 perimeter) 
reaching WCS Bronze award level

Sustainability solutions
Support our customers on their journey to sustainability  
by increasing the proportion of revenue generated by  
our sustainability solutions to above 50% 

>10% adjusted operating income* CAGR(a)

Supporting a safe workplace
Reduce our Total Recordable Incident Rate (TRIR) by 20%1 and 
Lost Time Incident Rate (LTIR) by 10%1

Integrity principles
Reduce the impact that our supply chain has on society  
by committing our strategic suppliers to support our  
integrity principles

Strong Economic Value Added (EVA) 
discipline  

Positive impact on communities
Increase by 10%1 our positive impact on our communities through 
employee volunteering, focusing on vulnerable groups including 
those affected by pandemics

Energy efficiency
Increasing annually the number of energy efficiency 
measures in our 100 most energy intensive owned buildings

Maintain the dividend per share

1. Against a 2018 baseline. 2. Against a 2019 baseline.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’.

(a)  While this target is less likely to be achieved given 
progress in 2022 and our disciplined approach to 
M&A, we expect to deliver high single-digit CAGR at 
constant currency
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Q&A
To register for questions 
press* and 1 on your 
telephone

31
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Invest to consolidate 
leadership position

Become most digital company 
in the TIC industry

Increase proportion of revenue 
from sustainability solutions

2023 2025

20252023

2023

Kn
No. 1

Digitalizing 
operations  

ongoing

Launched 
Sustainability 
Framework

NR
No. 1

>50% applicable 
inspections & 
audits remote

New sustainability 
solutions in all 

Divisions

C&P
No. 1

>50% FAIR* 
data – leveraging 
structured data

>50% revenue 
from sustainability 

solutions**

H&N
> CHF 1 BN

I&E
E No. 1

A data-driven 
company

* Findable, Accessible, Interoperable, Reusable

Our progress so far: 2023 objectives and our performance
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Business portfolio
(Growth/rel. MS/return-profile – December 22)

 ● Increased exposure to msd/higher single 
digit growth of 70% vs 49% (2018)

 ● Increased exposure to leading market 
position of 46% vs 33% (2018)

 ● Driven by capital allocation 
(organic and M&A) according 
to our strategic priorities

Divisions

Connectivity & Products
Health & Nutrition
Industries & Environment
Natural Resources
Knowledge

Return Profile

– Value Destroying
= Earning more than 1x Cost of Capital
+ Earning more than 2x Cost of Capital
++ Earning more than 3x Cost of Capital
+++ Earning more than 5x Cost of Capital

G
ro

w
th

Relative market share

Lower

Mid  
single-digit

Higher

8%

25%

21%

4%

7%

2%

18%

13%

2%

<0.9 Challenger 0.9-1.1 Equal 1.1+ Leader

+++

+++

=

+

+++

+

++
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Long-term shareholder value creation

H1 Revenue CHF BN

2023 | 3.3
2022 | 3.3

2021 | 3.1

2020 | 2.6

2019 | 3.3

H1 Adjusted Operating Income* CHF MIO

2023 | 462
2022 | 458

2021 | 457

2020 | 330

2019 | 489

H1 Free Cash Flow* CHF MIO

2023 | 130
2022 | 11 

2021 | 93

2020 | 220

2019 | 216

H1 Return on Invested Capital* %

2023 | 17.7
2022 | 18.4

2021 | 17.8

2020 | 18.7

2019 | 23.7

H1 Net Profit CHF MIO

2023 | 291
2022 |  294 

2021 |  290 

2020 |  177 

2019 |  399 

* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’. 
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(0.5%)

0.6%

(0.2%)32.8%
I&E

19.2%
C&P

24.0%
NR

13.1%
H&N

10.9%
Kn

Change1 Change1

0.4%

(0.3%)

H1 2023 revenue portfolio

1. Constant currency (CCY)*.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’. 
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Change1
Change1

H1 2023 adjusted operating income* portfolio

24.5%
NR

23.8%
I&E

14.7%
Kn

8.9%
H&N

28.1%
C&P

(3.1%)
3.3%

(4.4%)

3.5%

0.7%

1. Constant currency (CCY)*.
* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’. 
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H1 2023 condensed consolidated balance sheet
Assets Equity and liabilities

* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’. 

(CHF million) June 2023 December 2022

Property, plant and equipment 873 907
Right-of-use assets 545 577
Goodwill 1 745 1 755
Other intangible assets 340 350
Investments in joint ventures, associates  
and other companies

22 20

Deferred tax assets 166 153
Other non-current assets 133 125
Non-current assets 3 824 3 887

Inventories 64 59
Unbilled revenues and work in progress 263 210
Trade receivables 963 988
Other receivables and prepayments 307 223
Current tax assets 134 132
Cash and cash equivalents 1 053 1 623
Current assets 2 784 3 235
Total 6 608 7 122
Net debt*  (2 772)  (2 219)

(CHF million) June 2023 December 2022

Equity holder of SGS SA 286 682
Non-controlling interests 92 81
Equity 378 763
Loans and other financial liabilities 2 582 2 833
Lease liabilities 413 442
Deferred tax liabilities 76 79
Defined benefit obligations 47 47
Provisions 96 96
Non-current liabilities 3 214 3 497

Trade and other payables 670 671
Contract liabilities 231 228
Current tax liabilities 165 165
Loans and other financial liabilities 1 243 1 009
Lease liabilities 156 162
Provisions 52 58
Other creditors and accruals 499 569
Current liabilities 3 016 2 862
Total 6 608 7 122
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Cash flow 
H1 2023 condensed cash flow statement

(CHF million) June 2023 June 2022

Profit for the period 291 294 
Non-cash and non-operating items 399 405 
(Increase) in working capital (197) (299)
Taxes paid (124) (137)
Cash flow from operating activities 369 263 
Net purchase of fixed assets (140) (150)
Acquisition of businesses (8) (11)
Interest received 9 8 
Cash flow used by investing activities (139) (153)
Dividends paid to equity holders of SGS SA (590) (599)
Dividends paid to non-controlling interests (4) (3)
Transaction with non-controlling interests (12) (9)
Cash paid on treasury shares (10) (51)
Payment of corporate bonds (325) (250)
Interest paid (33) (32)
Payment of lease liabilities (90) (92)
Proceeds from borrowings 332 592 
Payment of borrowings (29) –
Cash flow used by financing activities (761) (444)
Currency translation (39) (28)
(Decrease) in cash and cash equivalents (570) (362)

* Refer to Alternative Performance Measures (APM) – Appendix to the ‘2023 half year results’. 

(CHF million) June 2023 June 2022

Cash flow from operating activities 369 263 
Purchase of property, plant and equipment and other 
intangible assets

 (143)  (156)

Disposal of property, plant and equipment and other 
intangible assets

 3  6 

Operating lease outflows  (99)  (102)
Free cash flow* 130 11 
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EUR, CNY and USD represent 50% of 2023 revenue
H1 2023 foreign currency revenues

25.5%
EUR

29.4%
OTHER

2.1%
RUB

2.8%
GBP

15.8%
CNY

2.4%
AUD

3.9%
CAD

2.0%
KRW

9.4%
USD

2.6%
CLP

4.1%
TWD
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-10%

-8%

-6%

-4%

-2%

0%

2%

4%

6%

8%

10%

EUR CNY USD TWD CAD GBP CLP AUD RUB KRW

June 2023 0.9856 0.1318 0.9120 0.0298 0.6765 1.1241 0.0011 0.6169 0.0119 0.0007

June 2022 1.0323 0.1457 0.9435 0.0329 0.7423 1.2262 0.0011 0.6797 0.0127 0.0008

Change (4.5%) (9.6%) (3.3%) (9.2%) (8.9%) (8.3%) (1.1%) (9.2%) (6.4%) (8.0%)

10%

8%

6%

4%

2%

0%

-2%

-4%

-6%

-8%

-10%

Key currency movements in H1 2023
Foreign currency average rate change H1 2023 versus H1 2022
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Customer

1  Customer need
  Job scope agreed with 

customer encompassing 
compliance or meeting 
a	quality	specification	
and, in some cases, 
establishing value

2  Process planning
	 	Define	the	correct	

methodology 
including safety and 
ESG considerations

3  Sampling
  Collected by SGS 

(including digitally)  
or submitted  
by customers

7  Data generation  
approval and 
reporting

6 Analysis 5  Sample 
preparation 

4  Sample registration 
  Digital registration of 

samples in LIMS (this 
step can be combined 
with sampling)

8  Customer outcome
  Assessment of sample 

is compliant/meeting 
customer requirements.  
Post-analysis review 
with customer and 
satisfaction assessment 

Testing business model
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CustomerCustomer

1  Customer need
  Job scope agreed with customer. 

Inspection of quantity or 
compliance to measurement 
or	a	build	specification

2  Process planning
	 	Define	the	correct	

methodology including  
safety and ESG considerations

3  Physical or  
remote inspection

  Field measurements, visual inspection, 
timelines (taking into account the 
allocation of logistical charges), incident 
reporting and sampling and associated 
services if required

4  Customer outcome
  Assessment of inspection 

findings	is	compliant/meeting	
customer requirements.  
Post-analysis review  
with customer and  
satisfaction assessment

Inspection business model
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Customer

7  Maintaining 
certification

  Ongoing surveillance 
and cyclical 
recertification	
audit program

1  Customer need
  Agree with customer  

on which standard to 
be applied

3  Stage 1 
Preparedness  
review

  Evaluation of client’s 
preparedness for the  
stage II audit

5   Technical review & 
certificate�decision

  Independent evaluation 
of	the	efficacy	of	the	audit	
process to determine if 
certification	shall	be	granted

2  Process planning
  Audit/assessment dates, 

sites and processes to 
be sampled and agreed 
with the customer

4  Stage 2 
Audit

  Evaluation of compliance 
with	certification	
standard requirements 

6  Customer
	 	Certification	 

documents provided  
to the customer

Certification business model
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Acronyms and other abbreviations

AOI   Adjusted Operating Income
CCY Constant Currency
CRE Corporate Real Estate
DLC  Digital Lab Concept
EPS  Earnings Per Share
ERP Enterprise Resource Planning
ESG Environmental, Social and Governance
EVA  Economic Value Added
FSSC Financial Shared Service Center
FX  Foreign Exchange
LIMS Laboratory Information Management System
MVP Minimum Viable Product
NWC Net Working Capital

PCA  Product conformity assessments
ROIC  Return On Invested Capital
TIC  Testing, Inspection and Certification
SBU Strategic Business Unit
WCM World Class Manufacturing
WCS World Class Service

Our Divisions

Connectivity & Productivity (C&P) Natural Resources (NR)

Industries & Environment (I&E) Knowledge (Kn)

Health & Nutrition (H&N)
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Investor relations information and events dates

Investor Relations
Toby Reeks 
SGS SA 
1 place des Alpes 
P.O. Box 2152 
CH – 1211 Geneva 1 
T +41 (0)22 739 99 87 
M +44 (0)7899 800 575

Livia Baratta 
SGS SA 
1 place des Alpes 
P.O. Box 2152 
CH – 1211 Geneva 1 
T +41 (0)22 739 95 49

Media Relations
Magali Dauwalder 
SGS SA 
1 place des Alpes 
P.O. Box 2152 
CH – 1211 Geneva 1 
T +41 (0)22 739 95 51 
M +41 (0)79 329 46 70

Stock Exchange Trading
SIX Swiss Exchange

Common Stock Symbols
Bloomberg: Registered Share: SGSN.SW 
Reuters: Registered Share: SGSN.S 
Telekurs: Registered Share: SGSN 
ISIN: Registered Share: CH0002497458 
Swiss security number: 249745

Stock Exchange Listing
SIX Swiss Exchange, SGSN

2023 Full Year Results
Friday, January 26, 2024

Investor Days 
2024, TBD 

Annual General Meeting 
of Shareholders
Tuesday, March 26, 2024 
Geneva, Switzerland

SGS SA Corporate Office 
1 Place des Alpes 
P.O. Box 2152 
CH – 1211 Geneva 1 
T +41 (0)22 739 91 11 
F +41 (0)22 739 98 86 
E  sgs.investor.relations@sgs.com 
www.sgs.com
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