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SAMPLE MANAGEMENT @ SGS 

ALIM SAIDOV – EXECUTIVE VICE PRESIDENT 

INVESTOR DAYS, 29-30 OCTOBER 2015 
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OUR GROWTH MATRIX 
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SERVICE LANDSCAPE 

 Dangerous Goods transport regulations: 

 Air freight: ICAO – IATA 

 Road transport: ADR (Europe) 

 Sea shipping: IMDG (IMO) 

 Extensive knowledge is needed for handling goods:  

 Classification of products 

 Labelling 

 Documentation 

 Packaging 

 Shipping  

 Many airport-related companies are not familiar with applicable 
regulations enforced by authorities 
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EXAMPLES OF DANGEROUS GOODS 

PRODUCTS  
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DELIVERING TRUST IN TRANSPORTATION 

OF DANGEROUS GOODS 
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OUR CLIENT BASE IN THE AIR FREIGHT 

LOGISTICS CHAIN 
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OUR DANGEROUS GOODS SERVICES’ 

FOOTPRINT IN THE BENELUX 

 Airports (and related customers in the chain) rely on SGS Benelux expertise. 
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NEXT STEPS TO EXPAND THE DANGEROUS 

GOODS SERVICES’ FOOTPRINT 

 High potential countries are selected to expand the Dangerous Goods 

Services in Europe based on operational blueprint of SGS Benelux. 

Growth potential from 10 million Euro to 100 million Euro.  
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WHY REPRODUCE? 

 Growth market based on strict legislation and regulation  

 High technical expertise in dangerous goods regulations  

 Demonstrated high growth rates (10% per year) 

 Proven high margins (more than 20%) 

 Relatively low investment to reproduce 

 Experience, knowledge and operational blueprint 

 Next step: go global 
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