
Consulting Services
OPTIMIZING SUPPLY CHAINS & SUSTAINABLE  
SYSTEMS OF CONTINUOUS IMPROVEMENT



What we bring to the table  
Withadeepknowledgeofprocesses,expertsinmanydisciplinesand
laboratorytestingcapabilities,coupledwithahistoryspanningover
150yearsandmorethan25yearsofsustainabilityexperience,we
understandeachsector’spainpointsandensurerealistictransformation.

Asanindustryleader,wecanhelpyour:
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Keeppaceinthis 
fast-changingworld

Inthisfast-changing
world,simplyfocusing
ongrowthisnotenough
tostaycompetitive.
Anyorganizationcan
adoptproductivity
methodologywithdigital
transformationtoachieve
itssustainabilitygoals.
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Growth

Growandcompetein
competitivemarkets

Beefficient,productiveand
constantlyincreaseproductivityand

qualityinanyprocess

Productivity

Digitizeoradopt
Industry4.0technology

Sustainability Digitization

Besustainablebydefiningastrategy,
includingsustainabilityfocus,deployment

andachievingtangibleresults
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Whateveryourmaturity
level,industryfocusor
need,ourcomprehensive
consulting,training,
transformationand
supportservicescanhelp
youtoadoptourengaging
methodologyforavisible
andlastingimpact.
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Fromconsultingto 
supportservices

The cogs of our SPS
TheSGSProductivitySystem(SPS)isamethodthatcountsonallpeople,
leansonsuitableindicatorsandachievesbusinesssuccess.

Wearecommittedtoresultsandensureannualsavingsgreaterthanour
costs.Wedeliverwhatwepromiseandexceedcustomerexpectations.

ORGANIZATION
Anorganization
basedonteamwork,
aclearstructureand
communication,tailored
toyourneeds.

CONTROL 
Businesscontrolaligned
withobjectivestoensure
correctdecision-making
andefficientresource
management.

PROCESS 
Operationalknowledge
thatsafeguardsand
standardizesfor
excellentbusinessvalue.

OBJECTIVES
Organizationalfocus
throughclearobjectives
thataredeployedacross
alllevelsandpersonnel.

PEOPLE 

Peopleasacompetitivedifferenceand
thebasisofbusinesssustainability.
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“SGS’smethodologyhas
helpedustoimprove 
ourproductivityquickly,
sustainablyandreliably.”
 
 
JuanRamónGarcíaGómez
CEO
GRUPO RIMAR-SUAVINEX
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Thesolutions
formission
success
Wecanhelpyoutoimproveproductivity,quality
anddeliverytimesbyoptimizingprocesses
andinvolvingstaffthroughapersonalizedand
sustainablesystemofcontinuousimprovement.

Lean Six Sigma Certification 
Acquirethetrainingandskillstoimplementthelean
managementmethodologyandsixsigmaprinciples.

Strategy 
Understandtheleanmethodologytoeffectively 
executeyourstrategy.

Operations 
Eliminatewastewithinmanufacturing/servicesystems
whilemaximizingproductivity.

Logistics and Supply Chain 
Useourleanlogisticsmethodologytooptimizeyour 
entiresupplychain.

Quality 
Optimizequalityinallprocesses,fromproduct/service
conceptiontoclientdelivery.

Procurement 
Useourleanpurchasingmethodologytoensurea
competitiveedgeandreducecosts.

Innovation and Development 
Developproductsandservicesinanagile 
andefficientway.

Sales and Marketing 
Cultivateandexecuteacustomer-centric
strategyandenhanceyourcommercialteams.

Administration and Finance 
Enhanceadministrativeproductivityandcreate 
amoreefficientoffice.

Leadership and People Development 
Empowerleaderstomaximizeproductivityand
employeemorale.

IT, Digitization and Industry 4.0 
Implementaproductivitymanagementsystem
thatcontinuouslyimprovesresultsandallows
youtofaceIndustry4.0.
 
Private Equity  
Useourprivateequityprocesstoreduce 
risksandmaximizeyourinvestments.



Startingyour
evolution
Fromdefiningthegaptodeveloping
leadership,wecanassessstrategy,processes
andpeoplethroughoutyourorganization.

Beforestartingaproject,weanalyzethe
existingpotentialandensuretheproject’s
profitability.Wedefineanimprovementplan
withanticipatedsavings.
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Diagnose and 
define the gap 

• Strategy
• IT,DigitizationandIndustry4.0Strategy 

Processes

People

• Operations
• Quality

• LeadershipandPeopleDevelopment

Determine a complete strategy 
and ways to achieve it 

Implement the right management 
system to get the results 

Develop people 
leadership 

• Procurement
• SalesandMarketing

• AdministrationandFinance
• InnovationandDevelopment

Training solutions  

Ourtrainingsolutionsprovideahands-onapproachtoourleanmanagement

methodologiesandtheirapplicationacrossanybusiness.

Lean Six Sigma Certification  

Weprovidethetraining,knowledgeandskillstoimplementtheleanmanagementmethodology

andsixsigmaprinciples,leadingtotheissuanceofLeanSixSigmaCertification.

1 2 3 4



Gainthe 
upperhand
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  Train to win
SGSProductivity’svariedcurriculumhelpstooptimizeorganizations.
Usingamixofcasestudiesandclassroomlearning,studentstakea
hands-onapproachtoourmethodologiesandhowtoapplythemacross
anybusiness.

 
Benefits 
• Convenientscheduling
• Mixedmethodologylearning
• Hand-onexperience
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Fromleanmanagement
toleadershiptraining,
SGSProductivityhasthe
expertisetogiveyoua
competitiveadvantage.

• Aclassroomforteambuilding
• Experiencedinstructors

SGS Productivity Schools 
Wehaveschoolsfor:
• Leanmanagement
• Greenbeltleanmanufacturing
• Greenbeltleanlogisticsand
supplychain

• Greenbeltleanoffice
• Leanmaintenance

• Advancedqualitymanagement
• Procurementandnegotiation
• Projectmanagement
• Leadership
Classesarealsoavailableonline.



Focusonthefuture
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FocusSmartProductivity
allowsyoutodigitizeall
processes,focusingon
businessenhancement
andinvolvingallstaff
whilebuildingon
SGSProductivity’s
continuousimprovement
methodology.

Industry4.0isthecurrenttrendofautomation
anddataexchangeinmanufacturingtechnologies.
Organizationsmustdigitizeandadopttheright
technologiestobemorecompetitive.

Withexperienceofmorethan2,000continuous
improvementprojectsandthelatesttechnology,
ournewFocusSmartProductivitysolutionwill
supportyourdigitaltransformation.

Asinglepieceofsoftware,FocusSmart
Productivityconnectsthefollowinginreal-time:

Full staff  
involvement 

Key focal points

 Information integration 
and access 

Enhancing and  
refining processes 

Strategy  
deployment 

FocusSmart
Productivity

DATA

PEOPLE

ACTIONS



A Family affair
PartoftheSGSfamily, 
MainePointespecializesin:

 Total Value Optimization (TVO)
Dynamicallyanticipateandmeetdemandby
synchronizingyourplan-buy-make-move-fulfill
digitalsupplychainforthegreatestvalueto
customersatthelowestcostandrisk.

 Digitally Enabled  
Supply Chains
Improvesupplychainvisibility,resilience,
speed,optimizationandcontrolformeasurable
valueandacompetitiveadvantage.

Supply Chain  
Risk Management 
Improvesupplychainsourcingoptionalityand
manufacturingfootprintcapacityforgreater
margins,growthandcustomerservice.

Strategic Procurement 
Meetandexceednewandchangingdemands,
includinggreaterconsumerexpectations,forbetter
digitization,optionality,agility,visibilityandsourcing.

Operations Excellence 
Accelerateintegration,synchronizationandvisualization
forenhancedvisibilityandthroughput,aswellasto
resolvesupply/demand/distributionimbalances.

Logistics 
Adifferentapproachtomeetandexceedcapacity
challengesandgrowthdemands.

Data Analytics 
Visualizeandrealizethepowerofdatatocreatean
optimized,demand-drivendigitalsupplychainfora
competitiveadvantage.

Gettingto 
thePointe
SGSMainePointeisthenumberone
supplychainconsultingfirm,accordingto
ConsultingUS.In2021,ForbesandStatista
namedthecompanyoneofAmerica’s
bestmanagementconsultingfirmsforthe
secondconsecutiveyear.
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Operational Due Diligence (PE) 
Usedataanalyticsandartificialintelligence
toassesstargetcompaniesandimprove
confidence,competitivenessand 
time-to-valuecreationandexitvaluation.

M&A and Carve Outs 
Asystemtoimprovecompetitiveness,
confidence,integration,synergysavings 
andtime-to-valuerealization.

Leader and Organizational 
Improvement  
Achieveandsustainaproductivecompany
cultureforacompelling,logicaland 
results-focusedplanacross 
yourorganization.

 



Energy, including:
• Renewables
• Upstream,midstreamanddownstream

Industrial, manufacturing &  
services, including:
• Automaterial,componentsandpartsmanufacturing
• Buildingmaterialmanufacturingand 
commercialconstruction

• High-techelectronics
• Industrialequipmentandinfrastructure

Life sciences, including:
• Medicaldevicemanufacturers
• Pharmaceuticals

Key industries and areas 

Agriculture & food, including:
• Foodprocessors
• Grocery/conveniencestoresandclubs,and
restaurantsandfoodservice

Aviation, aerospace &  
defense, including:
• Industrychangesandinitiatives
• Assetavailability

Chemicals, including:
• Commodity,consumerandspecialtychemicals

Consumer goods & retail, including:
• Packaginganddistribution
• Consumerpackagedgoods(CPG)

TheMaine
industries
 
Fromqualityfood,consumergoodsandlife
sciencestoindustrial,miningandprivate
equity,MainePointe’sservicescovermany
industriesandsectors.
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Mining, including:
• Acceleratingimprovements
• Riskdynamics

Private equity, including:
• Privateequitypartners
• Operationalduediligence
• PortfoliocompanyCEO
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Health, Safety  
and Environment

Makingsureweestablishsafeandhealthy
workplacesandprotecttheenvironment

Quality and 
Professionalism
Makingsureweactand
communicateresponsibly

Sustainability
Makingsureweaddlong-term

valuetosociety

Integrity
Makingsurewebuildtrust

Respect
Makingsurewetreat 

allpeoplefairly

Leadership
Makingsurewework 

togetherandthinkahead

TECHNICAL CONSULTING18

SGSbusiness 
principles
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WWW.SGS.COM

SGS Headquarters
1PlacedesAlpes
P.O.Box2152
1211Geneva1
Switzerland

http://WWW.SGS.COM
https://www.linkedin.com/company/sgs/mycompany/verification/
https://twitter.com/SGS_SA
https://www.instagram.com/sgsglobal/
https://www.facebook.com/SGS/
https://www.youtube.com/user/sgseditor

