
Supplier Risk Management  
EVALUATING & MITIGATING SUPPLY CHAIN RISKS 



Numbers driving our mission
  Sourcing from various parts of the world is increasing, meaning that 
�R�U�J�D�Q�L�]�D�W�L�R�Q�V���D�U�H���O�R�R�N�L�Q�J���L�Q�W�R���P�R�U�H���H�3�H�F�W�L�Y�H���Z�D�\�V���R�I���H�Y�D�O�X�D�W�L�Q�J���D�Q�G��
managing supplier risks. 

�7�K�H�U�H���L�V���D�O�V�R���W�K�H���D�G�G�H�G���F�R�P�S�O�H�[�L�W�\���R�I���D���S�R�V�W���&�2�9�,�'���Z�R�U�O�G�����Z�K�H�U�H���W�K�H�U�H��
�L�V���O�L�N�H�O�\���W�R���E�H���I�X�U�W�K�H�U���V�X�S�S�O�\���F�K�D�L�Q���U�H�V�W�U�X�F�W�X�U�L�Q�J���D�Q�G���G�H�P�D�Q�G���I�R�U���V�X�S�S�O�L�H�U��
�R�S�W�L�R�Q�D�O�L�W�\�����7�K�L�V���P�L�J�K�W���O�H�D�G���W�R���V�X�S�S�O�\���F�K�D�L�Q�V���E�H�F�R�P�L�Q�J���P�R�U�H���O�R�F�D�O�L�]�H�G��
�D�Q�G���R�U���U�H�J�L�R�Q�D�O�O�\���E�D�V�H�G����

�8�O�W�L�P�D�W�H�O�\�����D�V���V�X�S�S�O�\���F�K�D�L�Q�V���E�H�F�R�P�H���P�R�U�H���F�R�P�S�O�H�[�����Y�L�V�L�E�L�O�L�W�\���R�I���V�X�S�S�O�L�H�U��
activities decreases, leading to customer and investor distrust.
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Understanding 
suppliers

�&�R�P�S�D�Q�L�H�V���K�D�Y�H���D�Q��
�L�Q�F�U�H�D�V�L�Q�J���U�H�V�S�R�Q�V�L�E�L�O�L�W�\��
�W�R���P�D�Q�D�J�H���W�K�H�L�U���V�X�S�S�O�\��
chains and ensure 
compliance with 
�O�H�J�L�V�O�D�W�L�R�Q�����L�Q�G�X�V�W�U�\��
standards and client 
expectations.

�$�V���V�X�S�S�O�\���F�K�D�L�Q�V��
�K�D�Y�H���E�H�F�R�P�H���P�R�U�H��
international and complex, 
�W�K�H�\���D�U�H���P�R�U�H���S�U�R�Q�H���W�R��
�G�L�V�U�X�S�W�L�R�Q�V���F�D�X�V�H�G���E�\���D��
�O�D�F�N���R�I���V�X�S�S�O�L�H�U���Y�L�V�L�E�L�O�L�W�\��
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�R�I���1�U�P�V���V�D�\���W�K�H�\���Go not have full  
�Y�L�V�L�E�L�O�L�W�\���R�I���W�K�H�L�U���V�X�S�S�O�\���F�K�D�L�Q�V��

�R�I���F�R�P�S�D�Q�L�H�V���E�H�O�L�H�Y�H���W�K�D�W���V�X�S�S�O�\���F�K�D�L�Q���P�D�Q�D�J�H�P�H�Q�W���J�L�Y�H�V�� 
�W�K�H�P���D���F�R�P�S�H�W�L�W�L�Y�H���H�G�J�H���W�R���I�X�U�W�K�H�U���G�H�Y�H�O�R�S���W�K�H�L�U���E�X�V�L�Q�H�V�V��

�R�I���F�R�Q�V�X�P�H�U�V���V�D�\���W�K�H�\���D�U�H���O�L�N�H�O�\���W�R���E�H���P�R�U�H���O�R�\�D�O���W�R���D�� 
�E�U�D�Q�G���R�3�H�U�L�Q�J���F�R�P�S�O�H�W�H���W�U�D�Q�V�S�D�U�H�Q�F�\����

69% 

57%

94%
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�)�U�R�P���W�K�H���W�\�S�H�V���R�I��
products and services 
�W�R���V�D�I�H�W�\�����V�R�F�L�D�O���D�Q�G��
�H�W�K�L�F�D�O���L�V�V�X�H�V���_���V�X�S�S�O�\��
chain risks come in 
various forms.
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Understanding risks Key risk considerations
 
�&�R�X�Q�W�U�\���D�Q�G���R�U���U�H�J�L�R�Q���R�I���V�X�S�S�O�\�b 
�:�K�H�Q�b�V�R�X�U�F�L�Q�J���I�U�R�P���O�R�Z���F�R�V�W���R�U���K�L�J�K���U�L�V�N���F�R�X�Q�W�U�L�H�V����

Typ �H�V���R�I���S�U�R�G�X�F�W�V���D�Q�G���R�U���V�H�U�Y�L�F�H�V�b

�6�X�F�K���D�V�b�V�D�I�H�W�\���F�U�L�W�L�F�D�O���L�W�H�P�V���R�U���W�K�R�V�H���S�U�R�Q�H���W�R���W�K�H�I�W���G�X�H���W�R�b�K�L�J�K�� 
�Y�D�O�X�H���R�Q���W�K�H���E�O�D�F�N���P�D�U�N�H�W����

Lev�H�O�V���R�I���V�S�H�Q�G�b

�+�R�Z���P�X�F�K���P�R�Q�H�\���W�K�H���F�R�P�S�D�Q�\�b�V�S�H�Q�G�V���R�Q���S�D�U�W�L�F�X�O�D�U���S�U�R�G�X�F�W�V�� 
and/or services .

Saf�H�W�\�b

�:�K�H�U�H���V�X�S�S�O�L�H�U�V�V���L�P�S�R�U�W���U�L�V�N�V���W�R���W�K�H�b�R�U�J�D�Q�L�]�D�W�L�R�Q����

Reputation

�:�K�H�U�H���V�X�S�S�O�L�H�U�b�E�H�K�D�Y�L�R�U�b�G�L�U�H�F�W�O�\�b�D�3�H�F�W�V���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q�V�V�� 
�E�U�D�Q�G�����U�H�S�X�W�D�W�L�R�Q��

Q�X�D�O�L�W�\�b

Where high standards are required .

So�F�L�D�O���D�Q�G���H�W�K�L�F�D�O�b

�:�K�H�U�H���W�K�H�U�H���L�V���L�Q�F�U�H�D�V�H�G���U�L�V�N���R�I�b�I�D�F�W�R�U�V���O�L�N�H���E�U�L�E�H�U�\�����F�R�U�U�X�S�W�L�R�Q���� 
�P�R�G�H�U�Q���V�O�D�Y�H�U�\���D�Q�G�b�F�K�L�O�G�b�O�D�E�R�U�����H�W�F��



The importance of trust 
�	���W�U�D�Q�V�S�D�U�H�Q�F�\
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Maintain brand reputation  

Bes�L�G�H�V���1�Q�D�Q�F�L�D�O���D�Q�G���O�H�J�D�O���L�P�S�O�L�F�D�W�L�R�Q�V���F�D�X�V�H�G���E�\���K�L�J�K���U�L�V�N���V�X�S�S�O�L�H�U�V����
�W�K�H�U�H���D�U�H���R�W�K�H�U���G�D�P�D�J�L�Q�J���I�D�F�W�R�U�V���W�K�D�W���Q�H�J�D�W�L�Y�H�O�\���L�P�S�D�F�W���D�Q���R�U�J�D�Q�L�]�D�W�L�R�Q�V�V��
�E�U�D�Q�G�����V�X�F�K���D�V���F�K�L�O�G���O�D�E�R�U�����E�U�L�E�H�U�\�����O�D�E�R�U���G�L�V�S�X�W�H�V���D�Q�G���K�H�D�O�W�K���D�Q�G���V�D�I�H�W�\��
incidents.

�2�U�J�D�Q�L�]�D�W�L�R�Q�V���D�O�V�R���I�D�F�H���S�U�R�E�O�H�P�V���Z�K�H�Q���Q�R�Q�F�R�P�S�O�L�D�Q�F�H���L�V���L�G�H�Q�W�L�1�H�G��
�Z�L�W�K�L�Q���W�K�H�L�U���V�X�S�S�O�\���F�K�D�L�Q�V�����7�K�H�V�H���K�L�J�K���S�U�R�1�O�H���V�L�W�X�D�W�L�R�Q�V���F�D�Q���K�D�Y�H�� 
�O�R�Q�J���O�D�V�W�L�Q�J���L�P�S�D�F�W���R�Q���F�R�Q�V�X�P�H�U���D�Q�G���L�Q�Y�H�V�W�R�U���W�U�X�V�W��

Rec�H�Q�W���V�W�X�G�L�H�V���F�R�Q�1�U�P���W�K�D�W���E�U�D�Q�G���S�H�U�F�H�S�W�L�R�Q���L�V���D���N�H�\���F�R�P�S�H�W�L�W�L�Y�H��
�D�G�Y�D�Q�W�D�J�H���D�Q�G���K�L�J�K�O�\���H�3�H�F�W�L�Y�H���I�R�U���D�W�W�U�D�F�W�L�Q�J���Q�H�Z���F�O�L�H�Q�W�V��

�2�Y�H�U�����������R�I���F�R�Q�V�X�P�H�U�V��
�D�F�W�L�Y�H�O�\���V�H�H�N���W�R���E�X�\���I�U�R�P��
�E�U�D�Q�G�V���W�K�H�\���W�U�X�V�W�����:�H��
�D�O�V�R���N�Q�R�Z���W�K�D�W���R�Y�H�U����������
of consumers want more 
�W�U�D�Q�V�S�D�U�H�Q�F�\���Z�K�L�O�H����������
�D�U�H���U�H�D�G�\���W�R���S�D�\���P�R�U�H���I�R�U��
�S�U�R�G�X�F�W�V���W�K�D�W���V�K�R�Z���W�K�H�\��
�D�U�H���I�U�R�P���H�W�K�L�F�D�O�b 
�V�X�S�S�O�\���F�K�D�L�Q�V��
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�R�I���F�R�Q�V�X�P�H�U�V���P�X�V�W���W�U�X�V�W���D���E�U�D�Q�G�� 
�E�H�I�R�U�H���P�D�N�L�Q�J���D���S�X�U�F�K�D�V�H��

�R�I���F�R�Q�V�X�P�H�U�V���W�K�L�Q�N���W�U�D�Q�V�S�D�U�H�Q�F�\���L�V���D���E�U�D�Q�G�V�V�� 
�P�R�V�W���D�W�W�U�D�F�W�L�Y�H���T�X�D�O�L�W�\��

�R�I���F�R�Q�V�X�P�H�U�V���Z�R�X�O�G���V�W�R�S���E�X�\�L�Q�J���I�U�R�P���D���E�U�D�Q�G�� 
after one poor ethical issue .

81% 

66%

64%



�%�H�V�W���L�Q���F�O�D�V�V��
�W�H�F�K�Q�R�O�R�J�\�� 
and experts
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A suite of tools focused on accuracy

�2�X�U���E�H�V�W���L�Q���F�O�D�V�V���W�H�F�K�Q�R�O�R�J�\���D�Q�G���V�X�E�M�H�F�W���P�D�W�W�H�U���H�[�S�H�U�W�V���F�D�Q���K�H�O�S��
�\�R�X���W�R���L�P�S�U�R�Y�H���V�X�S�S�O�L�H�U���G�D�W�D���D�F�F�X�U�D�F�\���W�K�U�R�X�J�K��

• Risk assessment

• �6�H�O�I���D�V�V�H�V�V�P�H�Q�W���T�X�H�V�W�L�R�Q�Q�D�L�U�H�V

• �'�D�W�D���Y�D�O�L�G�Dtion

• �2�Q���V�L�W�H���D�X�G�L�W�V���E�D�V�H�G���X�S�R�Q���D���V�X�S�S�O�L�H�U�V�V���S�U�R�G�X�F�W�V�����V�H�U�Y�L�F�H�V���D�Q�G���R�U��
�U�H�J�L�R�Q���R�I���V�X�S�S�O�\

�2�X�U���V�R�I�W�Z�D�U�H���V�R�O�X�W�L�R�Q���F�R�P�E�L�Q�H�V���Z�L�W�K���R�X�U���V�X�S�S�O�L�H�U���R�Q�E�R�D�U�G�L�Q�J��
�L�Q�I�U�D�V�W�U�X�F�W�X�U�H���D�Q�G���J�O�R�E�D�O���Q�H�W�Z�R�U�N�V�V���G�D�W�D���Y�D�O�L�G�D�W�L�R�Q���F�D�S�D�E�L�O�L�W�L�H�V���W�R��
�V�X�S�S�R�U�W���\�R�X�U���V�X�S�S�O�\���F�K�D�L�Q���H�Y�D�O�X�D�W�L�R�Q���D�Q�G���P�L�W�L�J�D�W�L�R�Q����

We also utilize a modular approach to help mitigate Tier 1 supplier 
�U�L�V�N�V���E�\���F�R�Y�H�U�L�Q�J���D���E�U�R�D�G���U�D�Q�J�H���R�I���U�L�V�N���F�U�L�W�H�U�L�D�����L�Q�F�O�X�G�L�Q�J���K�H�D�O�W�K���D�Q�G��
�V�D�I�H�W�\�����T�X�D�O�L�W�\�����H�Q�Y�L�U�R�Q�P�H�Q�W���D�Q�G���V�R�F�L�D�O���U�H�V�S�R�Q�V�L�E�L�O�L�W�\�����7�K�L�V���F�D�Q���E�H��
�I�X�O�O�\���F�X�V�W�R�P�L�]�H�G���W�R���\�R�X�U���V�S�H�F�L�1�F���U�L�V�N���F�U�L�W�H�U�L�D��

�&�R�P�E�L�Q�L�Q�J���R�X�U��
�W�H�F�K�Q�R�O�R�J�\���D�Q�G���H�[�S�H�U�W�V����
�Z�H���S�D�U�W�Q�H�U���Z�L�W�K���\�R�X��
�W�R���K�H�O�S���P�D�Q�D�J�H���\�R�X�U��
�V�X�S�S�O�\���F�K�D�L�Q�V�����H�Q�V�X�U�H��
compliance and increase 
�V�X�S�S�O�L�H�U���Y�L�V�L�E�L�O�L�W�\�����Q�R��
�P�D�W�W�H�U���W�K�H���F�R�P�S�O�H�[�L�W�\��
�D�Q�G���S�R�V�V�L�E�O�H���G�L�V�U�X�S�W�L�R�Q�V��



�$���F�R�O�O�D�E�R�U�D�W�L�Y�H���D�S�S�U�R�D�F�K
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Our unique value proposition & general process

�2�X�U���X�Q�L�T�X�H���Y�D�O�X�H���S�U�R�S�R�V�L�W�L�R�Q���F�H�Q�W�H�U�V���D�U�R�X�Q�G��

Tailored to your needs

�:�H���R�3�H�U���L�Q�Y�D�O�X�D�E�O�H���L�Q�V�L�J�K�W�V���W�K�U�R�X�J�K���X�S���W�R���G�D�W�H���D�Q�G���Y�D�O�L�G�D�W�H�G���V�X�S�S�O�L�H�U���L�Q�I�R�U�P�D�W�L�R�Q����
�2�X�U���G�D�W�D���F�H�Q�W�U�L�F���P�H�W�K�R�G�R�O�R�J�\���D�O�O�R�Z�V���X�V���W�R���V�W�U�D�W�H�J�L�F�D�O�O�\���H�[�D�P�L�Q�H���\�R�X�U���V�X�S�S�O�L�H�U�V�V���U�L�V�N�V��

�:�H���F�D�Q���W�D�L�O�R�U���R�X�U���D�S�S�U�R�D�F�K���E�D�V�H�G���R�Q���W�K�H���G�D�W�D���D�Q�G���V�S�H�F�L�1�F���U�L�V�N���D�U�H�D�V��

�:�H���R�3�H�U���D���2�H�[�L�E�O�H��
strategic partnership to 
address the individual 
�L�V�V�X�H�V���L�G�H�Q�W�L�1�H�G���G�X�U�L�Q�J��
our assessments, as 
�Z�H�O�O���D�V���\�R�X�U���E�U�R�D�G�H�U��
�E�X�V�L�Q�H�V�V���Q�H�H�G�V��

Govern ance 
�,�P�S�O�H�P�H�Q�W�L�Q�J���V�X�S�S�O�\��
�F�K�D�L�Q���W�U�D�Q�V�S�D�U�H�Q�F�\��

Performance
�&�R�Q�W�L�Q�X�D�O�O�\���L�P�S�U�R�Y�L�Q�J��

�S�H�U�I�R�U�P�D�Q�F�H���E�\����
evaluating supplier risk 

Intelligence
Providing data and insights 

on reported trends
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Evaluating 
supplier risk
�8�W�L�O�L�]�L�Q�J���\�H�D�U�V���R�I���W�H�F�K�Q�L�F�D�O���D�Q�G��
�L�Q�G�X�V�W�U�\���H�[�S�H�U�W�L�V�H�����R�X�U���U�L�V�N���H�Y�D�O�X�D�W�L�R�Q��
�P�H�W�K�R�G�R�O�R�J�\���L�G�H�Q�W�L�1�H�V���D�Q�G���F�D�W�H�J�R�U�L�]�H�V��
suppliers into three areas.
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�5�L�V�N���S�U�R�1�O�L�Q�J

�&�D�W�H�J�R�U�L�]�D�W�L�R�Q���G�H�W�H�U�P�L�Q�H�V���W�K�H��
level of intervention we take 
with each supplier.

This process and expected 
�V�W�H�S�V���D�U�H���D�J�U�H�H�G���Z�L�W�K���\�R�X��
�G�X�U�L�Q�J���S�U�R�M�H�F�W���V�H�W�X�S��

High risk
• Pro�Y�L�G�L�Q�J���K�L�J�K���U�L�V�N���S�U�R�G�X�F�W�V���D�Q�G���R�U���V�H�U�Y�L�F�H�V

• �6�L�W�X�D�W�H�G���Z�L�W�K�L�Q���K�L�J�K���U�L�V�N���U�H�J�L�R�Q�V

• �/�L�N�H�O�\���W�R���L�P�S�R�U�W���K�L�J�K���U�L�V�N�V���L�Q�W�R���F�O�L�H�Q�W���R�S�H�U�D�W�L�R�Q�V�� 
���K�H�D�O�W�K���	���V�D�I�H�W�\�����H�W�F����

Medium risk
• P�U�R�Y�L�G�L�Q�J���P�H�G�L�X�P���U�L�V�N���S�U�R�G�X�F�W�V���D�Q�G���R�U���V�H�U�Y�L�F�H�V

• �6�L�W�X�D�W�H�G���Z�L�W�K�L�Q���P�H�G�L�X�P���U�L�V�N���U�H�J�L�R�Q�V

• �/�L�N�H�O�\���W�R���L�P�S�R�U�W���V�R�P�H���U�L�V�N�V���L�Q�W�R���F�O�L�H�Q�W���R�S�H�U�D�W�L�R�Q�V�� 
���K�H�D�O�W�K���	���V�D�I�H�W�\�����&�6�5�����H�W�F����

Low risk
• No direct risk to client or their products, services or operations

�&�X�U�U�H�Q�W���V�X�S�S�O�L�H�U�VNew suppliers

Supplier  
�R�Q�E�R�D�U�G�L�Q�J

�6�H�O�I���D�V�V�H�V�V�P�H�Q�W
questionnaire

Risk evaluation

�2�Q���V�L�W�H 
�Y�H�U�L�1�F�D�W�L�R�Q

1

2

3
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�6�R�O�X�W�L�R�Q���E�H�Q�H�1�W�V��

Global reach, local supplier support and onboarding services 
�$�F�F�H�V�V���R�X�U���J�O�R�E�D�O���Q�H�W�Z�R�U�N���I�R�U���O�R�Fal supplier support, wherever needed. 

Subject matter expertise
�:�L�W�K�����������������H�P�S�O�R�\�H�H�V���D�F�U�R�V�V���P�X�O�W�L�S�O�H���V�H�F�W�R�U�V�����Z�H���F�D�Q���S�U�R�Y�L�G�H���W�K�H���U�L�J�K�W���H�[�S�H�U�W�L�V�H���� 
�Z�K�D�W�H�Y�H�U���W�K�H���L�Q�G�X�V�W�U�\���R�U���S�U�R�J�U�D�P��

Broad service scope  
�2�X�U���H�[�W�H�Q�V�L�Y�H���V�H�U�Y�L�F�H���V�F�R�S�H���S�U�R�Y�L�G�H�V���U�H�J�X�O�D�W�R�U�\�����O�H�J�L�V�O�D�W�L�Y�H���D�Q�G���F�R�X�Q�W�U�\���V�S�H�F�L�1�F�� 
�F�R�P�S�O�L�D�Q�F�H���D�F�U�R�V�V���\�R�X�U���V�X�S�S�O�\���F�K�D�L�Q��

Tailored risk evaluation and content
�%�\���V�W�U�D�W�H�J�L�F�D�O�O�\���S�D�U�W�Q�H�U�L�Q�J���Z�L�W�K���\�R�X�����Z�H���F�D�Q���W�D�L�O�R�U���U�L�V�N���S�U�R�1�O�L�Q�J���F�R�Q�W�H�Q�W���W�R���\�R�X�U���Q�H�H�G�V��

Supplier & buyer data analytics  
P�R�Z�H�U�I�X�O���G�D�V�K�E�R�D�U�G�V���D�Q�G���F�X�V�W�R�P�L�]�D�E�O�H���G�D�W�D���S�R�L�Q�W�V���S�O�D�F�H���V�X�S�S�O�L�H�U���D�Q�G���V�X�S�S�O�\���F�K�D�L�Q�� 
�D�Q�D�O�\�W�L�F�V���D�W���\�R�X�U���1�Q�J�H�U�W�L�S�V��

Be�V�W���L�Q���F�O�D�V�V���,�7���S�O�D�W�I�R�U�P���	���G�D�W�D���Y�H�U�L�1�F�D�W�L�R�Q��
Throu�J�K���R�X�U���W�H�F�K�Q�R�O�R�J�\���S�D�U�W�Q�H�U�V�����Z�H���S�U�R�Y�L�G�H���D�Q���L�Q�Q�R�Y�D�W�L�Y�H���E�O�R�F�N�F�K�D�L�Q���H�Q�D�E�O�H�G���S�O�D�W�I�R�U�P��

A single source of truth     

U�V�L�Q�J���V�W�D�W�H���R�I���W�K�H���D�U�W���� 
�F�O�R�X�G���E�D�V�H�G���W�H�F�K�Q�R�O�R�J�\���D�Q�G���R�X�U��
�J�O�R�E�D�O���H�[�S�H�U�L�H�Q�F�H���L�Q���V�X�S�S�O�L�H�U��
�H�Y�D�O�X�D�W�L�R�Q���D�Q�G���F�H�U�W�L�1�F�D�W�L�R�Q�����Z�H��
�F�D�Q���L�P�S�U�R�Y�H���Y�L�V�L�E�L�O�L�W�\�����H�4�F�L�H�Q�F�\��
and risk management.

We call this “a single source 
�R�I���W�U�X�W�K�X���W�K�D�W���V�X�S�S�R�U�W�V���\�R�X�U��
�W�U�D�Q�V�S�D�U�H�Q�F�\�����V�X�V�W�D�L�Q�D�E�L�O�L�W�\���� 
�V�D�I�H�W�\���D�Q�G���F�R�P�S�O�L�D�Q�F�H��

�'�L�J�L�W�L�]�D�W�L�R�Q���D�V��
the driver
�'�L�J�L�W�L�]�L�Q�J���V�X�S�S�O�\���F�K�D�L�Q���G�D�W�D���L�V���H�V�V�H�Q�W�L�D�O����
�D�V���L�W���F�D�Q���G�U�L�Y�H���F�R�V�W���V�D�Y�L�Q�J�V�����J�O�R�E�D�O��
standardization and internal stakeholder 
�F�R�O�O�D�E�R�U�D�W�L�R�Q�����D�P�R�Q�J���R�W�K�H�U���D�V�S�H�F�W�V��



Supplier data &  
�D�Q�D�O�\�W�L�F�V���U�H�S�R�U�W�L�Q�J
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�6�L�[���N�H�\���E�H�Q�H�1�W�V

�2�X�U���V�R�S�K�L�V�W�L�F�D�W�H�G���G�D�V�K�E�R�D�U�G�V�V���E�H�Q�H�1�W�V���L�Q�F�O�X�G�H��

�9�L�H�Z���V�X�S�S�O�L�H�U���F�R�P�S�O�L�D�Q�F�H���L�Q���D���V�L�Q�J�O�H���G�D�V�K�E�R�D�U�G��

�7�U�D�F�N���D�Q�G���P�R�Q�L�W�R�U���H�D�F�K���V�X�S�S�O�L�H�U�V�V���R�Q�E�R�D�U�G�L�Q�J��

�%�H�Q�F�K�P�D�U�N���V�X�S�S�O�L�H�U�V���W�R���L�G�H�Q�W�L�I�\���S�R�W�H�Q�W�L�D�O���U�L�V�N�V��

Evaluate compliance gaps and improve supplier communication 

Ascertain tailored training requirements using supplier compliance 

�,�G�H�Q�W�L�I�\���W�D�U�J�H�W���U�H�J�L�R�Q�V���W�R���L�P�S�U�R�Y�H���V�X�S�S�O�L�H�U���H�Q�J�D�J�H�P�H�Q�W

 We can also present s�X�S�S�O�L�H�U���U�L�V�N���L�Q�I�R�U�P�D�W�L�R�Q���E�D�V�H�G���R�Q���W�K�L�U�G���S�D�U�W�\���G�D�W�D��
�V�R�X�U�F�H�V�����7�K�L�V���L�Q�F�U�H�D�V�H�V���W�K�H���V�F�R�S�H���R�I���F�R�P�S�O�L�D�Q�F�H���L�Q�I�R�U�P�D�W�L�R�Q���W�R���L�G�H�Q�W�L�I�\��
�R�W�K�H�U���S�R�W�H�Q�W�L�D�O���U�L�V�N�V���L�Q���\�R�X�U���V�X�S�S�O�\���F�K�D�L�Q��

�:�H���K�D�Y�H���D���Y�D�U�L�H�W�\���R�I��
�G�D�W�D���D�Q�G���D�Q�D�O�\�W�L�F�V��
�U�H�S�R�U�W�L�Q�J���G�D�V�K�E�R�D�U�G�V���W�R��
�D�V�V�H�V�V���\�R�X�U���V�X�S�S�O�L�H�U�V��
�E�D�V�H�G���R�Q���H�[�S�R�V�X�U�H���W�R��
certain risks.
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Health, Safety  
and Environment

�0�D�N�L�Q�J���V�X�U�H���Z�H���H�V�W�D�E�O�L�V�K���V�D�I�H���D�Q�G���K�H�D�O�W�K�\��
workplaces and protect the environment

Quality and 
Professionalism
Making sure we act and 

�F�R�P�P�X�Q�L�F�D�W�H���U�H�V�S�R�Q�V�L�E�O�\

Susta inability
Making sure we add l �R�Q�J���W�H�U�P��

�Y�D�O�X�H���W�R���V�R�F�L�H�W�\

Integrity
�0�D�N�L�Q�J���V�X�U�H���Z�H���E�X�L�O�G���W�U�X�V�W

Respect
Making sure we tr eat  

�D�O�O���S�H�R�S�O�H���I�D�L�U�O�\

Leadership
Making sure we wo rk  

together and think ahead

SUPPLIER RISK MANAGEMENT18

�6�*�6���E�X�V�L�Q�H�V�V���S�U�L�Q�F�L�S�O�H�V
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WWW.SGS.COM

SGS Headquarters
1 Place des Alpes
�3���2�����%�R�[����������
1211 Geneva 1
Switzerland


