{ Supplier Risk Management

EVALUATING & MITIGATING SUPPLY CHAIN RISKS
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&RPSDQLHV KDYH
LQFUHDVLQJ UHVS
WR PDQDJH WKHL
chains and ensure
compliance with
OHJLVODWLRQ LQ
standards and client
expectations.

$V VXSSO\ FKDLQ
KDYH EHFRPH PRU
international and complex,

WKH\ DUH PRUH S
GLVUXSWLRQV FD
ODFN RI VXSSOLH

Numbers driving our mission

Sourcing from various parts of the world is increasing, meaning that
RUJDQL]DWLRQVY DUH ORRNLQJ LQWR PRUH H3HFWL
managing supplier risks.

7KHUH LV DOVR WKH DGGHG FRPSOH[LW\ RI D SRVW
LV OLNHO\ WR EH IXUWKHU VXSSO\ FKDLQ UHVWU X
RSWLRQDOLW\ 7KLV PLJKW OHDG WR VXSSO\ FKDL(
DQG RU UHJLRQDOO\ EDVHG

B8OWLPDWHO\ DV VXSSO\ FKDLQV EHFRPH PRUH FRI
activities decreases, leading to customer and investor distrust.

~
69%RI 1UPV VDb wtkae fal

YLVLELOLW\ RI WKHLU VXSSO\ FKDLQV

570/ RI FRPSDQLHYVY EHOLHYH WKDW VXSSO\ FKDLQ PDQDJHPF
OwkHP D FRPSHWLWLYH HGJH WR IXUWKHU GHYHORS WK

940/ RI FRQVXPHUV VD\ WKH\ DUH OLNHO\ WR EH PRUH OR\D(
OEUDQG R3HULQJ FRPSOHWH WUDQVSDUHQF\
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JURP WKH W\SHV
products and services

WR VDIHW\ VRFLD
HWKLFDO LVVXHV
chain risks come in

various forms.

Key risk considerations

&RXQWU\ DQG RU UHJLRQ RI VXSSO\b
'KHQbVRXUFLQJ IURP ORZ FRVW RU KLJK ULVN FRXQWULH\

TypHV RI SURGXFWYVY DQG RU VHUYLFHVD

6XFK DVbVDIHW\ FULWLFDO LWHPV RU WKRVH SURQH WR W
YDOXH RQ WKH EODFN PDUNHW

LevHOV RI VSHQGD

+RZ PXFK PRQH\ WKH FRPSDQ\bVSHQGYV RQ SDUWLFXODU S
and/or services.

Saf HW\b
KHUH VXSSOLHUVYV LPSRUW ULVNV WR WKHbRUJDQL]DWLR

Reputation

KHUH VXSSOLHUDEHKDYLRUDGLUHFWO\bD3HFWYV WKH RUJI
EUDQEBSXWDWLRQ

QXDOLW\b
Where high standards are required.

SoOFLDO DQG HWKLFDOD

KHUH WKHUH LV LQFUHDVHG ULVN RIbIDFWRUYV OLNH EULE
PRGHUQ VODYHU\ DQGbFKLOGbODERU HWF
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2YHU RI FRQVX
DFWLYHO\ VHHN

EUDQGYV WKH\ WU
DOVR NQRZ WKDW
of consumers want more

WUDQVSDUHQF\ Z
DUH UHDG\ WR SD
SURGXFWV WKDW
DUH IURP HWKLFD
VXSSO\ FKDLQYV

Maintain brand reputation

Besl,GHV 1QDQFLDO DQG OHJDO LPSOLFDWLRQV FD?
WKHUH DUH RWKHU GDPDJLQJ IDFWRUV WKDW QHJ
EUDQG VXFK DV FKLOG ODERU EULEHU\ ODERU G
incidents.

2JDYLIDWLRQV DOVR IDFH SUREOHPV ZKHQ QRQFFR
ZLWKLQ WKHLU VXSSO\ FKDLQV 7KHVH KLJK SURI1¢
ORQJ ODVWLQJ LPSDFW RQ FRQVXPHU DQG LQYHV!

RecHQW VWXGLHV FRQ1UP WKDW EUDQG SHUFHSWL
DGYDQWDJH DQG KLJKO\ H3HFWLYH IRU DWWUDFW

~
810/ RI FRQVXPHUV PXVW WUXVW D EUDQG
OEHIRUH PDNLQJ D SXUFKDVH

660/ RI FRQVXPHUV WKLQN WUDQVSDUHQF\ LV D EUDQGVYV
OPRVW DWWUDFWLYH TXDOLW\

640/ RI FRQVXPHUY ZRXOG VWRS EX\LQJ IURP D EUDQG
Oafter one poor ethical issue.

J




&RPELQLQJ RXU A suite of tools focused on accuracy

WHFKQRORJ\ DQG
2XU EHVW LOKRRMDRIWHQG VXEMHFW PDWWHU H[SH

ZH SDUWQHU ZLW
WR KHOS PDODJH \RX WR LPSURYH VXSSOLHU GDWD DFFXUDF\ WKUR

VXSSO\ FKDLQV H * Rick assessment

compliance and increase + 6HOlI DVVHVVPHQW TXHVWLRQQDLUHYV
VXSSOLHU YLVLE L,

ORI - 20 VLWH DXGLWV EDVHG XSRQ D VXSSOLHUVV SU
UHJLRQ RI VXSSO\

2XU VRIWZDUH VROXWLRQ FRPELQHV ZLWK RXU VX:
LQIUDVWUXFWXUH DQG JOREDO QHWZRUNVV GDWD
VXSSRUW \RXU VXSSO\ FKDLQ HYDOXDWLRQ DQG P

DQG SRVVLEOH G

We also utilize a modular approach to help mitigate Tier 1 supplier

ULVNV E\ FRYHULQJ D EURDG UDQJH RI ULVN FULW
VDIHW\ TXDOLW\ HQYLURQPHQW DQG VRFLDO UH\
IXOO\ FXVWRPL]HG WR \RXU VSHFL1F ULVN FULWH!
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S AV A INNel,  Our unique value proposition & general process
strategic partnership to
2XU XQLTXH YDOXH SURSRVLWLRQ FHQWHUV DURX(

address the individual

LVVXHV LGHQWL1H
Govern ance Performance Intelligence

our assessments, as
ZHOO DV \RXU EUR

,PSOHPHQWLQJ VXSS®RQWLQXDOO\ LP S WRYdifg data and insights
FKDLQ WUDQVSDUHQFSHUIRUPDQFH [E on reported trends

evaluating supplier risk

J /

EXVLQHVV QHHGYV

Tailored to your needs

‘H RBU LQYDOXDEOH LQVLIKWY WKURXJK XS WR GDWH DQG YDO
2XU GDWD FHQWULF PHWKRGRORJ\ DOORZV XV WR VWUDWHJILFD

‘H FDQ WDLORU RXU DSSURDFK EDVHG RQ WKH GDWD DQG VSHF
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5LVN SUR10OLQJ &XUUHQW VXS SRewklppiers

Evaluatlng &DWHJRUL]DWLRQ GHWHUPLQHV Mgbisk 1 e b

~ = level of intervention we take « ProYLGLQJ KLJK ULVN SURGXFWV DQG RU VHU YIQIV [i;—___’ SRugpllEieFrzDUGLQJ
ith each supblier ¢« 6LWXDWHG ZLWKLQ KLJK ULVN UHJLRQV —
Supp Ier rIS Wi pplier. « /JLNHO\ WR LPSRUW KLJK ULVNV LQWR FOLHQW RSHUDWLRQV
) KHDOWK VDIHW\ HWF \V/
This process and expected J
VWHSY DUH DJUHHG ZLWK \RX ~ 9 UO Risk evaluation
o{(v
8WLOL]JLQJ \HDUV Rl WHFKQLFDO [3 GXULQJ SURMHFW VHWXS Me dium risk o
LQGXVWU\ H{[SHUWLVH RXU ULV * PURYLGLQJ PHGLXP ULVN SURGXFWV DQG RU VHUYLFHV Y,
« 6BLWXDWHG ZLWKLQ PHGLXP ULVN UHJLRQV
PHWKRGRORJ\ LGHQWL1IHV DQG « /JLNHO\ WR LPSRUW VRPH ULVNV LQWR FOLHQW RSHUDWLRQV
suppliers into three areas. KHDOWK VDIHW\ &65 HWF 9
J
[ _ ) — 9| 6HOI DVVHVVE
Low risk — @, questionnaire
* No direct risk to client or their products, services or operations I
NS J
EE@ 2Q VLWH .,
r 7 YHUL1I1FDWLRQ
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'LIJLWL]|DW
the driver

'LILWL]LQJ VXSSO\ FKDLQ GDWD L
DV LW FDQ GULYH FRVW VDYLQJV,
standardization and internal stakeholder
FROODERUDWLRQ DPRQJ RWKHZ

SUPPLIER RISK MANAGEMENT

£ Sirgie source: u; tru‘h

LVLY? VWDV'Y RI \WKH DUW

FORXG EDVHG WHFKQRORJ\ DQG RX
JOREDO H[SHULHQFH LQ VXSSOLHU
HYDOXDWLRQ DQG FHUWL1IFDWLRQ
FDQ LPSURYH YLVLELOLW\ H4FLHQ
and risk management.

We call this “a single source

RI WUXWKX WKDW VXSSRUWYV \RXU
WUDQVSDUHQF\ VXVWDLQDELOLW\
VDIHW\ DQG FRPSOLDQFH

BROXWLRQ EHQH1WYV

()

B £ oy

Global reach, local supplier support and onboarding services
$FFHVV RXU JORE D OalGuppliet Rugport] Riwer&ydt Reeded.

Subject matter expertise

LWK $HPR\HHV DFURVV PXOWLSOH VHFWRUV ZH FDQ SURYLGH WKH ULJKW HT
ZKDWHYHU WKH LQGXVWU\ RU SURJUDP

Broad service scope

2XU HIWHQVLYH VHUYLFH VFRSH SURYLGHV UHJXODWRU\ OHJLVODWLYH DC
FRPSOLDQFH DFURVV \RXU VXSSO\ FKDLQ

Tailored risk evaluation and content
%\ VWUDWHJILFDOO\ SDUWQHULQJ ZLWK \RX ZH FDQ WDLORU ULVN SUR10LQJ

Supplier & buyer data analytics

PRZHUIXO GDVKERDUGY DQG FXVWRPL]DEOH GDWD SRLQWY SODFH VXSSOLHU DQG V
DQDO\WLFV DW \RXU 1QJHUWLSYV

Bevw LQ FODVYV ,7 SODWIRUP GDWD YHUL1FDWLRQ

ThrouJK RXU WHFKQRORJ\ SDUWQHUY ZH SURYLGH DQ LQQRYDWLYH EORFNFKDLQ HQDEOHG
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'H KDYH D YDULHW
GDWD DQG DQDO\
UHSRUWLQJ GDVKE
DAVAVA - AVAVARY =D QUERYE @5
EDVHG RQ H[SRVX
certain risks.

6L NH\ EHQH1WYV

2XU VRSKLVWLFDWHG GDVKERDUGVV EHQH1IWYV LQI
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9LHZ VXSSOLHEHFR@ O0VYDQJOH GDVKERDUG

TUDFN DQG PRQLWRU HDFK VXSSOLHUVYV RQER
%YHQFKPDUN VXSSOLHUV WR LGHQWLI\ SRWHQ\

s Evaluate compliance gaps and improve supplier communication

ol D B

Ascertain tailored training requirements using supplier compliance
@ ,GHQWLI\ WDUJHW UHJLRQV WR LPSURYH VXSS

We can also presents XSSOLHU ULVN LQIRUPDWLRQ EDVHG
VRXUFHV 7KLV LQFUHDVHV WKH VFRSH RI FRPSOL
RWKHU SRWHQWLDO ULVNV LQ \RXU VXSSO\ FKDLQ



FLSOHYV ~
3 % /Y

Health, Safety Quality and Sustainability
and Environment Professionalism Making sure we add |RQJ WHUP

ODNLQJ VXUH ZK WYMWDE®G\WKHD OW K\ Making sure we act and YDOXH WR VRFLHW\
workplaces and protect the environment FRPPXQLFDWH UHVSRQVLEO\

(V4] I

Integrity Respect Leadership

ODNLQJ VXUH ZH EXLOG WUXVW Making sure we tr eat Making sure we wo rk
DOO SHRSOH IDLUO\ together and think ahead
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6*6 LV D UHJLVWHUHG WUDGHPDUN RI 6*6 6RFL!

$00 ULJKWV UHVHUYHG

i 6*6 BRFLUWU *UQUUDOH GH 6XUYHLOODQFH 6%

SGS Headquarters
1 Place des Alpes
32 %R]

1211 Geneva 1
Switzerland

in@Oy oo

WWW.SGS.COM

WHEN YOU NEED TO BE SURE



