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SO 22301

SECURITY AND RESILIENCE

BUSINESS CONTINUITY MANAGEMENT SYSTEMS

REQUIREMENTS

WHAT IS IS0 22301?

ISO 22301 is a globally recognized standard to ensure
business continuity management through implementing a
robust system.

The standard specifies the requirements for implementing,
maintaining and improving a business continuity management
system (BCMS) to protect against, reduce the impact of,
respond to and recover from disruptions.

WHY IS IS0 22301 IMPORTANT?

Every organization will need to respond to an incident that
disrupts daily business operations. Therefore, a successful
BCMS is essential for identifying potential risks and planning
the response to minimize impacts to the business.

WHAT WE OFFER

With expertise in all major industries, we understand each
sector’s pain points and have the technical skills and logistical
capabilities to ensure realistic outcomes.

An audit against ISO 22301 from SGS wiill help your
organization to stand out from the crowd by supporting you
to develop and improve performance.

We also offer a range of complementary training courses.
CQl and IRCA accredited:

« ISO 22301 BCMS Auditor Conversion
. ISO 22301 BCMS Auditor/Lead Auditor
« ISO 22301 BCMS Foundation

SGS:

« ISO 22301 BCMS Implementation
« 1SO 22301 BCMS Introduction and Implementation
. 1SO 22301 BCMS Introduction

WHO IS IT FOR?
Any organizations, supply chain professionals and risk
managers, etc. that:

« Want to implement, maintain and improve a BCMS

« Seek to ensure conformity with stated business
continuity policy

« Need to continue to deliver products and services at an
acceptable, predefined capacity during a disruption

. Seek to enhance their resilience by effectively applying
the BCMS
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KEY BENEFITS
Certification follows successful completion of an audit and
enables you to:

« Increase organization-wide identification and
understanding of critical business processes and the
impact of disruptions

« Proactively minimize impact

. Increase resilience levels and recovery capabilities, and
ensure that the business survives

« Minimize downtime during incidents and improve
recovery time(s)

. Gain an advantage over less resilient competitors

. Demonstrate resilience capabilities to customers,
suppliers, media and stakeholders, especially during
crisis conditions

. Reduce costs and improve financial performance

A STEP-BY-STEP CERTIFICATION PROCESS

1.Understand the standard — learn about the requirements

2.Get in touch - tell us what standard you are aiming for
and we will provide a detailed proposal and quote for
when you are ready

3.Competence — identify any skill and competence gaps
that your staff may have. We can provide training and
workshops to support

4.Gap assessment — identify any weaknesses

b.Stage 1 — confirmation that implementing the standard is
on track

6.Stage 2 — confirmation that the standard is fully
implemented

7.Certification — we will issue your certificate outlining the
scope before you share your achievement with the world.
Your stakeholders can check your certification via our
Client Directory

8.0ngoing improvement — regular surveillance visits to help
you maintain and enhance your management system

ABOUT SGS

We are SGS - the world’s leading testing, inspection and
certification company. We are recognized as the global
benchmark for sustainability, quality and integrity.

Our 97,000 employees operate a network of 2,650 offices
and laboratories, working together to enable a better, safer
and more interconnected world.



