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Connectivity & Products

INSPECTION, TECHNICAL SERVICES AND TRAININGS

We offer a wide range of services to
the industries, at every stage of the
value chain.

We help to ensure the quality, safety
and sustainability of all the relevant
products and their mode of distribution
to satisfy regulatory requirements as
well as the demands of the market.
Independent inspection of the products
at various stages of the product'’s life
cycle ensures that the quality of mass
production matches that of samples
verified and helps you to identify critical
defects before product hits the market.

INSPECTION SERVICES

PRE-SHIPMENT INSPECTION SERVICES

e PPC - Pre-Production Check
It ensures that material, component,
label specification, user manual,
and other important parameters are
checked before processing and to
eliminate the risk of non-compliance
to product specification due to
poor planning and/or use of sub-
standard materials and/or inadequate
manufacturing processes.

WWW.SGS.COM

IPC - Initial Production Check

It is conducted at an early stage of
production when the first batch of
product has been produced,

to ascertain conformity to basic
product specification.

DUPRO - During Production

It is conducted when 30 — 50% of
the total order quantity is available

in boxes to ascertain that initial
discrepancies have been rectified and
to check that product quality meets
the required specifications.

FRI - Final Random Inspection

It is the statistical, visual inspection
at the end of production before
shipment, in principle when 100%

is produced.

LS - Loading Supervision

This service ensures that the
inspected and released consignment
is shipped without tampering to

the buyer.

Il — Informative Self Inspection
In this service, inspection is being
conducted on the request of local
manufacturers/exporters to assess

their quality before offering the same
to their international buyers

in accordance to international
inspection standards.

MAN-MONTH INSPECTION SERVICES

In this service team experts are deputed
at the factory in order to perform a
thorough inspection/quality assessment
as per the mentioned customer(s) on
monthly basis. Inspection findings

along with photographs and graphical
representations are shared/ presented to
the top management of the company on
daily basis, weekly basis, and at the end
of the month.
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TECHNICAL SERVICES

GAP ASSESSMENT/TECHNICAL AUDIT

It is a complete assessment of
Quality Management System and its
effectiveness in the factory. During
this assessment SGS team review the
technical capabilities and capacities
and provide a suitable solution as per
the requirement.

PRODUCTION & QUALITY IMPROVEMENT

e GOODS - Garment Operational
Optimization Diligence Service
In this service designing the effective
strategies by optimization techniques
and important conditions for
performance increase in production
operations. We mainly focus on
investigating production operations
optimization in supply chain
management area.

e QAP - Quality Assurance Program
for Manufacturers & Retailers
This service assures the quality of all
material, component and system that
are utilized in the manufacturing and
related operations of the industry.

e QIP - Quality Improvement
Program for Suppliers &
Manufacturers
This service helps improving the
quality of the product processes,
machinery, equipment, as well as
the system.

e QIPO - Quality Improvement &
Production Optimization
A comprehensive solution to the
industry to help comply them with
the national and international quality
standards with respect to their
current production planning, process
flow and bring the improvement at
every single stage of the production
process. It also ensures productivity
enhancement with improved quality of
the final good/ product.

e |CM - Individual customer modules
SGS Pakistan can help preparing and
designing the internal user friendly
checklist extracting from client
manual/ SOPs and train the relevant
staff on the same to create better
understating at each production level
and to aim the final product quality as
per client/ customer requirements

e SQE - Supplier Quality Engineering
This service is designed to perform
supplier quality audits and create/
reinforce quality control plans as per
the status. This ensures if all the
production processes are in place
and in case of non-existence or weak
processes, SGS team advise and
implement the required changes to
streamline the whole supply chain.

PROBLEM SOLVING SOLUTION

e Chromium VI Control

e Sharp Object Control

¢ Mold Prevention Assessment

SUSTAINABLE PRODUCTION

* Water Reduction Verification
e Solid Waste Management

* Traceability Verification

e Other customized services related
to client needs

TRAININGS

1. SCQA - SGS certified quality
auditor training

2. Softline inspection procedure

3. Quality Assurance and Quality
Control training

4.Basic Textile training courses (wet
processing and sewing)

5. Supply chain Management through
RFID/ Barcode

C&P INSPECTION OFFICES

HEAD OFFICE

H-3/3, Sector 5
Korangi Industrial Area, Karachi

Contact: 021-111-222-747

LAHORE OFFICE

Plot # 7, Din Muhammad Town
(Opposite Police Training Institute) 19,
KM of Multan Road, Lahore

Contact: 042-37515415-18

FAISALABAD OFFICE

House # 6, Sheikhpura Road Gat Wala
Pull, Paradise Valley, Faisalabad

Contact: 041-8756982

MULTAN OFFICE

209-210, 2nd Floor Metro Plaza Multan
Cantt, Multan

Contact: 061-4584223

SIALKOT OFFICE

House # 5, New Building Hamza Colony
Main Street Near Qil Sui Gas Office,
Kashmir Road, Sialkot

Contact: 052-3241922-23

CONTACT US
SOUTH REGION

AHMED MURTAZA
Business Manager
Contact: 03008292595

Email: ahmed.murtaza@sgs.com

TARIQ KHAN

Manager

Contact: 03218230231
Email: tarig.khan@sgs.com

KANWAL SHAHID
Executive Officer

Contact: +92-21-111-222-747
[EXT: 589]

Email: kanwal.shahid@sgs.com
NORTH REGION

QAISER IQBAL
Manager
Contact: 03008650890

Email: gaiser.igbal@sgs.com

ZAFAR ABBAS
Deputy Manager
Contact: 03008665637

Email: zafar.abbas@sgs.com

USMAN TAHIR
Deputy Manager
Contact: 03212827900

Email: usman.tahir@sgs.com

TOGETHER WE GO, TOGETHER WE GROW

WHEN YOU NEED TO BE SURE
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