INVESTOR
DAYS 2019

SG

CBE BUSINESS
TRANSFORMATION

Jeffrey McDonald Steven Bowen
EVP CEO
Certification and Maine Pointe
Business Enhancement

7-9 November 2019

WHEN YOU NEED TO BE SURE m



CBE STRATEGY EVOLUTION

INVESTOR
, G DAYS 2019
07-09 NOVEMBER

2019 +

CLIENT DRIVER:
EVOLUTION OF THE CBE STRATEGY @ PERFORMANCE STRATEGIC VALUE TRANSFORMATION

To leverage our vast certification / auditing
experience and data to develop specific
Business Enhancement business lines:
Training, Supply Chain Risk Management,
Technical Consulting and Performance
Assessment to provide a complete customer
solution.

Strategy: Risk based approach to help
proactively manage risk and create economic

value through process optimization
7
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REACTIVE PREDICTIVE
/ Client Needs
CBE STRATEGY CHANGE DRIVERS
2000 - 2018
M Data Driven Insights
CLIENT DRIVER: B Technical Consulting
COMPLIANCE
Strategy: Service Focus CUSTOMER NEEDS
- Management system certification COMPLIANCE B Compliance & Risk Mitigation
- Standards implementation training Business Intelligence

Learning & Development
B Transparency
Assurance
™ Strategic Value Transformation
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BUSINESS TRANSFORMATION
KEY ELEMENTS

Certification

Meet supply chain requirements and to
better manage organizational exposures

to key risk areas

39 | 200K

INDUSTRIES CUSTOMERS

COMPLIANCE & RISK
100K

AUDITS

Technical Consulting
Systematic focus on an organizations
processes and supplier network to
drive ‘continuous improvement’ in
costs, cash and growth.

STRATEGIC VALUE
OPTIMIZATION

Supply Chain Risk Management

Outsourcing the management of an organization’s

LEANSIS

MAINE POINTE

suppliers / supply chains though a digital platform which
identify risk and monitor their performance.

5 4

GOVERNANCE

PERFORMANCE

INTELLIGENCE

BE Engine

G

Apply advanced data analytics technology to
data related to certification to identify key areas
of weakness in product and processes

BUSINESS INTELLIGENCE
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Training

ANALYTICS [INTELLIGENCE|ACTIVATION

Support understanding and implementation
of certification standards, meeting
compliance requirements as well as
optimize employee performance and
operational efficiency through learning &

development

LEARNING &
DEVELOPMENT

INDUSTRY

COMPLIANCE

Performance Assessment

Supplier / supply chain audits to ensure compliance to
industry or and organizations own specific requirements
for products and processes.

TRANSPARENCY &
ASSURANCE

QUALITY

SUSTAINABILITY

ENVIRONMENTAL




EVOLUTION OF THE CBE

PORTFOLIO MIX
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30+

CERTIFICATION STANDARDS

v 2010 v 2015 Transformation 2020
Performance Assess.
39 500,000 1,000,000+
INDUSTRIES CERTIFICATES ISSUED AUDITS PERFORMED
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THE BE ENGINE PROCESS

| AUDITOR
! CERTIFICATION FEEDBACK
< |
=
< |
(a ]y
| BUSINESS
| INTELLIGENCE
: A PLATFORM ANALYTICS INTELLIGENCE ACTIVATION
DATA
ENﬁXﬁggnsn:NT PERFORMANCE SUPPLY CHAIN TECHNICAL
ASSESSMENTS RISK CONSULTING
MANAGEMENT
KEY
1. CBE PILLARS 2. IMPLEMENTATION 3 . TRANSFORMATION
Integrating products and services in Certification, BE Using data from certification audit nonconformities to Leveraging tailored solutions designed to improve
Engine, and Business Enhancement to help customers generate insights regarding pain points and risks; operational processes, implement effective management
complete C to BE journey and achieve total business identify solutions that can drive business growth and system, and drive business growth.

transformation economic performance.



% BEENGINE @
\& BUSINESS INTELLIGENCE PLATFORM

— ~ ) < - o~
< < < < [Te] [Te)
Product Planning
Product Design & Validation
681
oL Senior Management
Commitment
) flanagement Review
%090
alysis and Planning
%0201
%GZ S
BE ENGINE FOCUS AREAS:
\‘(‘.‘1 a\ . . . . .
‘ » Using data to identify pain points and develop
8, o solutions.
S}, s\ . o
AL NESS SUSTAINN * Global Audit Performance Monitoring
» Top Nonconformity Trend Analysis
» Positioning data to support existing products.

» Customized Solution Recommendation
* Process Optimization
+ Commercializing the data of the BE engine for
business intelligence solutions.
* Industry Benchmark Insights
» Economic Performance Monitoring
* Root Cause Analysis / Risk Assessment



BUSINESS ENHANCEMENT MODEL
PERFORMANCE RISK
MANAGEMENT
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Risk Areas Risk events by size of impact and likelihood of occurrence

. Medium Economic
Impact

Operations . = - = Low Economic Impact
Minimum Economic
Impact

Supply Chain -

. High Economic

Management & Impact

Strategy

The risk-based approach applies controls
according to the likelihood and potential

Quality & Safety impact of a risk event.
- - After assessment of risk exposures in various

Sustainability

areas (management & strategy, operations,
- - supply chain, etc.) and estimated economics
- - solutions are designed to proactively reduce
s likelihood of risk events through elimination of

impacts, SGS Business Enhancement
Low Likelihood of Risk Event High pain points, and improvement of process.

© SGS SA 2019 All Rights Reserved 7



MODEL TO SUPPLY CHAIN L.\

T
RaNspoRTATION SECOR™

DAYS 2019

SUPPLY CHAIN RISKS

Supply chains are getting longer and ever more complex. Brands
and retailers need to find innovative ways to monitor suppliers in
every tier of their supply network to ensure products are safe,
comply with regulations, and are high-quality.

Long supply chains create challenges for manufacturers. While a
business may effectively monitor suppliers in the first tier, this
becomes progressively more difficult as their move down the supply
chain. The problem is exacerbated when the supply chain is
international; crossing borders will make it accountable to a variety
of different laws and regulations, increasing the possibility of non-
compliance and geo-political risk.

5 KEY SUPPLY CHAIN RISKS

+ PRODUCT QUALITY & SAFETY

* ENVIRONMENT, HEALTH & SAFETY
+ CORPORATE RESPONSIBILITY

* TRANSPORTATION SECURITY
 PROCUREMENT & LOGISTICS COST

© SGS SA 2019 All Rights Reserved



BUSINESS ENHANCEMENT 271 QRS IEs:
TRANSFORMATION L

07-09 NOVEMBER

SGS STRATEGIC PLAN: 2020+

. . e L LEANSIS
e Upsell Technical Consulting within target SGS +
industry sectors Supply Chain Governance E
e Utilize Maine Pointe’s analytics capability MP MAINE POINTE Brand Protection CZ)
e Cross sell and upsell Maine Pointe’s services to Supply Chain Visibility & o
SGS existing client base Compliance (5)
Global and Cross- <
functional Strategy =
Integration S
Economic Value %
TECHNICAL CONSULTING BUSINESS Quality & Safety Optimization m
TRANSFORMATION: OBJECTIVES Productivity 3
=

EVOLUTION OF TECHNICAL CONSULTING

> { TECHNICAL Lean Manufacturing + Strategic Procurement
CONSULTING Project Management * Logistics Planning
H * Operations Integration
‘ BUSINESS
. ENHANCEMENT
v R SOLUTIONS
S [ )
Customers: 30% SMEs MED - LARGE GLOBAL
SGS Existing
Risk Areas: Quality, ' A Q/
Environmental, Sustainability
BE ENGINE

PROCESS — ANALYTICS INTELLIGENCE ACTIVATION

© SGS SA 2019 All Rights Reserved 9




MAINE POINTE b ('S INuESTOR
C : 2 3 U DAYS 2019
Total Value Optimization (TVO™) He

SO 07-09 NOVEMBER

Maine Pqinte

Delivering compelling economic returns and value

A member of the SGS Growp

As specialists working across procurement, logistics, operations,
leader & organization and data analytics uniquely positioned to help
clients accelerate measurable improvement across the buy-make-move-
fulfil supply chain

What we do

Our hands-on implementation work with senior executives and their
teams moves performance by accelerating and uplifting performance
through TVO™., Six to eight-week analysis, followed by a six to ten-
month engagement

How we do it

Accelerated, sustainable improvements, measurable bottom line results

Core Benefits Cost e Cash e Growth

OIL & GAS CONSUMER INDUSTRIAL AVIATION,

PRIVATE EQUITY CHEMICALS

PACKAGED
GOODS

MANUFACTURING AEROSPACE &
SERVICES DEFENSE

© SGS SA 2019 All Rights Reserved 10
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MAINE POINTE

GROWING RAPIDLY SINCE 2012

i G INVESTOR

DAYS 2019
07-09 NOVEMBER

2009, Maine
Pointe GmbH Jan. 2012 June 2018, Four
: et ' Nov. 2015, Oct. 2017 sold largest
Aug. Achieved  Schaffhausen, defined o Leadership
2004 $20m+ Switzerland seqments: PE & positioning Endorsement engagement W
e evenue in Ch%micalé ’ launched of TVO book in history at .”: ﬁﬂsﬁpgs
( ) 2007 @ 0&G F&B, DneTeam & 1'WP on $225M VL\J”T
ooo ’ frevoce Collaboration
$ : el 2
2%)4 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2(%0
L
—_— [ : [ ]
VW = N T
N SGS
First "':‘ » 2011, with $ Board . EE acquires
client SDSU, defines formed in Nov. 2018 Mai
Jan. 2005 2008, created  Total Value Dec. 2012, 2015, first Nov. 2017 UTesCl amne
' partnership Optimization in  restructured meeting TVO ook o Wt Pointe

with German place of Total ~ organizationto ~ Jan. 2016 launch P e

consulting Cost of provide In?gerract)ign

firm with Ownership capability to 9

delivery grow toward

capability $100m

Maine PQinte

A member of the SGS Growp

© SGS SA 2019 All Rights Reserved
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TVO™ METHODOLOGY ™
IMPACTS ENTIRE SUPPLY CHAIN # § 4
FOCUSED ON VALUE CREATION s
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TOTAL VALUE OPTIMIZATION PYRAMID END TO END SUPPLY CHAIN COVERAGE

/ Inbound [ \
logistics & Cl)utpotynd
procurement : ogistcs
i Supplier’s . MP’s Customer’s
suppliers Suppliers client Customers

-

EBITDA, Cash and Growth Performance —»
Maturity & Cross Functional Alignment ——>

o T
O
©
[©)
=
Q
=5
o
-}
(2]

L
N

AWARDS, ACCREDITATIONS AND COLLABORATIONS

2017
PROUD 20 MOSTPROMISING &y, 20 MOST PROMISING
g MEMBER CmPROCUREMENT & Um DATA ANALYTIGS
AS@  The Global Voice of uality Reviow SOLUTION PROVIDERS - 2016 Review SOLUTION PROVIDERS - 2018
orusGI.OBAI.
SUPPLY CHAIN
ur INSTITUTE
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STANDARD ANALYSIS STRUCTUREs
IN FIVE KEY MEETINGS Lo

Daily to every other day briefings with decision maker builds trusted advisor relationship

Analyze Quantify Implementation Road Map

Prelaunch Weeks 1-3 Weeks 4-6
> >

v

Effective up front Analysis and Due Diligence work helps achieve measurable ROI
for clients during implementation

TOTAL ROI
1 2 3 4 5 6 2 3 4 5 6 7 8 9 10 M 12 e

Maine Pointe

Guarantee typically achieved  Typical engagement length

Note: Analysis duration varies based on client needs (typically 4-8 weeks) A member of the SGS Grow
e oY OF e SUO LIow

© SGS SA 2019 All Rights Reserved 13



CLIENT CASE STUDY
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A successful operational improvement engagement for a PE
backed business led to ‘More Work’ in the procurement and
operations functions of two more divisions, with $65m of

combined savings.

PROJECT 'G’ﬁ‘ SAVINGS ad | | RO >* SERVICES B

“ 4in .=

| 5.4:1
Sector: Specialty $65M « Operations Excellence
Manufacturing The initial analysis identified over The initial ffaes were calculated » Strategic . Procuremen.t .
Length: 6 months+ $50M of savings, Maine Pointe against a 4:1 ROI, w_|th a gu_arantee * Leadership and Organizational
. set at 3:1, Maine Pointe delivered Improvement
delivered $65M , .
5.4:1 » Data Analytics

Extension: Yes

= A private equity owned technology-driven Operations:
industrials group, engaged Maine Pointe to « Conducted formal training and on-the-floor
infuse best practices and operational coaching with Supervisors and Managers

excellence across the entire organizationand . sjzed the workforce in each area appropriate to the
to develop the management team to enable new Master Schedule

them to take control of their business and . .
drive performance improvements Provided tools to track continued successes

Operations:

= Reduced the workforce by >30% and
transformed the culture

= Achieved a 31% overall productivity improvement,
with direct labor productivity increasing by 25-53%
at each client site

= The engagement expanded into 5 separate Procurement: _ _ )
engagements in 3 divisions as demands were ~ ° Leverage spend across mulltiple categories Procurement:

received from a number of legacy customers * Formalized supplier relationships through long term = Made immediate savings with incumbent suppliers of

for price roadmaps, as new _competitic_)n _ agreements 10% YoY on direct materials costs

mreat?n?d o 'tmalrket el _resul\l/ltmg N * Trained cross functional teams Reduced manufacturing costs by 10%, raw materials
e private equity owners engaging Maine . . = o,

Pointe to implement rapid and sustainable Installed a Management Operating System and 5%

Master Production Schedule

changes to the cost structure . .
° + Negotiated improved terms with existing vendors = Reduced working capital by $100,000

© SGS SA 2019 All Rights Reserved 14



WE DELIVER MEASURABLE P“ G S INVESTOR
1 b DAYS 2019
RESULTS, FAST

07-09 NOVEMBER

Maine Pointe delivers measurable results, breaking through functional barriers across the
buy-make-move-fulfill supply chain to help clients deliver the greatest value to customers
and investors at the lowest cost to business

Our unique 100% engagement fee guarantee* mitigates the risk of the
investment required to capture value

Our robust analysis methodology is focused on quantifying EBITDA &
cash improvement

The Maine Our_ prggma_tic Total Value Optimization™ Model provides a path for
achieving high performance

Pointe

difference Our use of subject matter experts (SMEs) with deep, specialized experience
establishes strong credibility and deep insights to achieve measurable results

Our Leader and Organization Improvement (LOI) approach ensures
sustainable change

Our data analytics supply chain expertise drives actionable insights at the
intersection of procurement, logistics and operations

*We endeavor to underwrite all engagements with a guarantee based on annualized savings. Subject to the findings in our Mcine Pointe
analysis, there may be circumstances when we will adjust this guarantee. . :

A member of the SGS Growp

© SGS SA 2019 All Rights Reserved 15



VISION: The World’s Most Sought
After Supply Chain And Operations
Consulting Organisation

G INVESTOR
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Strategy

6
o : Geographic Indust
SEC RS : ry TVO™ Global Ne
Combined New Clients Expansion w/ Depth Branding, chanr\:vels

Deconstructed ;
Organizations TVO™ o BRSO

Positioning

2019 Q4 & 2020 2020

« Penetrate mutual existing & net new customers * Europe expansion and penetration

* Leverage market sector data (i.e. Food & Bev.) « Deconstructed TVO™ for Asia Pacific
«  TVO™ Due Diligence for PE and M&A « Enter Asia Pacific in China

o Existing MP & SGS personnel
o Acquire potential

Maine Pointe

A member of the SGS Growp

© SGS SA 2019 All Rights Reserved 16



Maine Pointe

Total Value Optimization » Guaranteed™

Glohal Client Success Stories




WWW.SGS.COM
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